
DRWC  
BOARD OF DIRECTORS MEETING 
OCTOBER 30, 2020 
MINUTES 
 
A meeting of the Delaware River Waterfront Corporation was held in person and via Zoom on Friday, 
October 30, 2020 at 8:00 a.m. pursuant to notice duly given under the by-laws and the Pennsylvania 
Sunshine Act. 
 
Attending:  Alan Hoffmann, Jay Goldstein, Mike DiBerardinis, Avi Eden, Anne Fadullon, Sylvie Gallier 
Howard, Bill Hankowsky, Mike Hauptman, Marilyn Jordan Taylor, Matt Ruben, Donn Scott, Bill Wilson, 
Diane Dalto Woosnam, Ellen Yin, Mario Zacharjasz 
 
Also attending:   Joe Forkin, Jodie Milkman, Lizzie Woods, Rinku Modi, Karen Thompson, Lavelle Young, 
Emma Fried-Cassorla, Mike Barone, Dave Moore, Almaz Crowe, Gina DiBiase – Diverse Force: Sulaiman 
Rahman, Tracy Reed, James Peterson, Monica York 
 
EXECUTIVE SESSION  
The meeting opened with executive session. 
Upon completion of executive session, the meeting was then open to the public.  
 
MINUTES 
The minutes of the July 31, 2020 Board of Directors and the September 9, 2020 Special Meeting  of the 
Board of Directors meeting were approved as submitted. 
 
NOMINATING COMMITTEE REPORT 
Bill Hankowsky, Chair of the DRWC Nominating Committee, gave the report of the Nominating 
Committee.  
 
Mr. Hankowsky nominated Alan Hoffmann, Bill Wilson and Obra Kernodle to 3 year-terms expiring at 
the October 2023 DRWC Board of Directors Annual meeting.   
 
Mr. Hankowsky then nominated Alan Hoffmann as chair, Jay Goldstein, as vice chair and Marilyn Jordan 
Taylor for another term on the executive committee. 
 
In response to a question from Bill Wilson, Joe Forkin clarified that Donn Scott was appointed to chair 
the new Personnel Committee. 
 
Joe Forkin presented a resolution authorizing the Nominating Committee recommendations.  A motion 
was made, seconded and approved. 
 
BUDGET COMMITTEE 
Jay Goldstein, chair of the Budget Committee, presented a resolution accepting the FY’20 Audited 
Financial Statements for approval.  Joe Forkin added that FY21 plans and goals remain close to the 
budget due to revenue from the midway and rides and Summerfest.  He said that the FY21 budget will 
be revisited in December.  A motion was made, seconded and the FY’20 Financial Audit was accepted. 
 
 



PERSONNEL COMMITTEE  
Donn Scott, chair of the Personnel Committee, informed the board that DiverseForce is in the 
information gathering mode and that the next step is to appointment more members to the Personnel 
Committee.  Mr. Scott then described the type of people who should be on the committee. 
 
EOP/DIVERSITY COMMITTEE 
Bill Wilson stated that it has been a tough year due to Covid.  Joe Forkin stated that discretionary 
spending was down overall due to the pandemic and the resulting reduced budget.  Combined 
MBE/WBE participation was 43% of discretionary spending for the quarter. Mr. Forkin added that 
minority participation is not where he wants it to be but that DRWC is close to reaching its goals.  
 
Joe Forkin introduced Sulaiman Rahman and Tracy Reed of DiverseForce.  Mr. Rahman described the 
scope of work around diversity, equity, and inclusion that DiverseForce was contracted to complete for 
DRWC and the opportunities the engagement could create for the organization. He described the 
DiverseForce team and their three phased strategy for the engagement that consists of assessment, 
followed by recommendations, and resulting in actions to be taken.  He said that right now DiverseForce 
is just starting the assessment phase by gathering as much data as possible to be followed by one-on-
one interviews of staff.  In response to a question from Sylvie Gallier Howard, Mr. Salumian responded 
that one-on-one interviews will be held with board members and staff. Tracy Reed added that they are 
now in the beginning stage of data collecting.  She also stressed that confidentiality is of paramount 
importance and that no names or positions disclosing staff or board identities would be used in the 
reporting after the interviews.  In response to a question from Donn Scott, Mr. Rahman said that the 
first meeting that DiverseForce held with staff went well.   
 
REAL ESTATE COMMITTEE 
Mr. Hankowsky said that the report of the Real Estate Committee was presented during executive 
session. 
 
PLANNING COMMITTEE  
DELAWARE RIVER TRAIL  
Lizzie Woods stated that progress is being made between on the construction of the trail between 
Washington Avenue and Spring Garden Street. Efforts this fall focused on the section between Christian 
Street and Spruce Street. Finishing touches for that section will be done in the Spring and the overall 
project is expected to be complete by the Fall of 2021. 
 
Ms. Woods also said that the public art component, Weavers Knot, will be placed on Columbus 
Boulevard between the Cherry Street Pier and the Race Street Pier, no longer at Columbus Boulevard 
and Market Street.   
 
Lizzie then informed the board that DRWC received a DCNR grant for acquisition of an easement for the 
trail at the PECO station just north of Penn Treaty Park.  
 
Matt Ruben thanked Ms. Woods for the weekly updates to the community.   
 
Ms. Woods added that DRWC is working with US Construction to coordinate plans for closure of the trail 
between Reed and Tasker Streets during construction and that DRWC is working to keep the trail open 
as much as possible.   
 



 
PENN’S LANDING PARK 
Lizzie Woods said that the park design is progressing and that specialty consultants were brought on 
board to work on specific components of the park design. In response to a question from Mario 
Zacharjasz, Lizzie described the type of specialty consultants and how they were brought on by DRWC 
and not PennDot and that the funds to hire them were coming from the William Penn Foundation. 
 
She also said that the $4M grant from the Knight Foundation included a caveat to name an area of the 
Penn’s Landing Park and that once a location has been selected and agreed upon, the area would be 
used for community gatherings.  In response to a question from Marilyn Jordan Taylor, Ms. Woods said 
that the name would be something such as the John S. and James L. Knight Foundation Commons and 
that it would be marked by a sign or a plaque indicating the area, though the exact design of that is yet 
to be determined.  Mr. Forkin added that the Knight Foundation only requested recognition, not naming 
rights.  
 
Ms. Woods then explained legal arrangements and review of the budget for the Park project. She said 
that DRWC is looking to bring on a cost estimator that has specific expertise in landscape and 
architecture cost estimating.   Alan Hoffmann suggested speaking to Hargreaves for suggestions. 
 
Lizzie Woods then informed the board that the process for obtaining proposals for the One Percent for 
Art for the Penn’s Landing Park has begun. 
 
GRAFFITI PIER 
Lizzie said that the DRWC staff and design team led by Studio Zewde have completed the final report for 
Graffiti Pier.   Now that it is completed, staff can begin developing a fundraising strategy for the next 
phase of design.  
 
SOUTH WETLANDS PARK 
Lizzie Woods said that the report by OLIN was being finalized and that a final meeting with community 
leaders will lay out the scope and timing of the next phase. 
 
WASHINGTON AVENUE CONNECTOR 
Ms. Woods reported that the Washington Avenue Connector plan is advancing to the final phase of 
design and permitting.  She said that DRWC applied for a Pennsylvania Department of Community and 
Economic Development Multimodal Transportation Fund grant for funds to construct streetscape 
improvements from Columbus Boulevard to 4th Street on Washington Avenue. She said this will align 
with the City’s repaving plan and that DRWC hopes to have permits and biddable design documents for 
the first phase by early 2021. 
 
SPRUCE STREET TRAFFIC PILOT 
Ms. Woods described the traffic pattern that was changed in years past and said that residents to the 
area want the traffic pattern changed back to the original one-way.  She mentioned that Society Hill 
Towers residents prefer as it a two-way street as it is now.  She said that the City is considering a pilot 
program. 
 
PROGRAMMING & COMMUNICATIONS 
Diane Dalto Woosnam reported that the general public feels as though the DRWC sites are open, safe 
and accessible due to the hard work and dedication of the staff.  She said that Summerfest saw over 



60,000 visitors since July and that Cherry Street Pier artists are happy with their new studios and are 
seeing success.  Ms. Woosnam said that the Promenade To Go almost doubled fund-raising expectations 
and thanked Ellen Yin, Emma Fried-Cassorla and Nyck Maldonado for their hard work.  She mentioned 
that Almaz Crowe is keeping communications and marketing efforts going despite minimal funds.   
 
Dave Moore thanked the staff for their hard work in getting the parks open despite changing safety 
guidelines.  He said that a new vendor, French Toast Bites, was successful in Spruce Street Harbor Park 
and will also try opening in Cherry Street Pier.  He said that there were 75,000 visitors to Cherry Street 
Pier.  Mr. Moore stated that Winterfest will be open from November 27th to March 7th and that a new 
safety plan is in progress.  He then described pieces of the plan to include queue lines, sanitizing 
stations, plexiglass to protect staff and advance ticket sales to control capacity.  He said that the Ferris 
Wheel and midway games will remain open for additional revenue.   
 
WATERFRONT ARTS 
Emma Fried-Cassorla described “Bright Lights, Our City,” a new interactive light show at Spruce Street 
Harbor Park that was presented by Univest.   
She that the long-running Yoga on the Pier series has evolved into Wellness on Waterfront sponsored by 
Independence Blue Cross.  It provides pre-recorded videos that will be released throughout the fall.   
 
Ms. Fried-Cassorla described partnerships that were created to support the small business community 
during the pandemic.  She said that DRWC is offering public space for use to community groups and 
artists since indoor venues cannot open.   
 
MARKETING & COMMUNICATIONS 
Almaz Crowe said that an employee newsletter was created for internal distribution to DRWC staff in an 
effort to unify employees during the pandemic.  
Ms. Crowe said that DRWC has received favorable press and that social media and the website continue 
to engage the public.   
 
MAINTENANCE AND SECURITY 
Lavelle Young stated that DRWC is happy to continue to host visiting Naval ships but they will not be 
able to host tours during the pandemic.  He said that rink construction started and that the Site 
Operations team is working diligently to transition the site from Summerfest to Winterfest and thanked 
them for their dedication and hard work.   
 
Mr. Young said that there has been an increase in the homeless population on the southern piers that 
he hopes will be cleared by next summer.   
 
PUBLIC COMMENT 
The meeting was then open to public comment. 
There being no public comment, the meeting was adjourned.   
 


