
DRWC  
EXECUTIVE COMMITTEE MEETING 
OCTOBER 7, 2021 
  
A meeting of the Delaware River Waterfront Corporation was held on Thursday, October 7th at 8:00 a.m. 
both in person at 121 North Columbus Boulevard and via Zoom conference pursuant to notice duly 
given under the by-laws and the Pennsylvania Sunshine Act.  
  
Attending:  Alan Hoffmann, Jay Goldstein, Ellen Yin  
  
Also attending:  Joe Forkin, Jodie Milkman, Larry Bell, Lizzie Woods, Lavelle Young, Karen Thompson, 
Mike Barone, Anusha Gopalan, Sarah Eberle, Jarreau Freeman, Jackie Lai, Gina DiBiase 
  
MINUTES 
The minutes of the September 9, 2021 DRWC Executive Committee were approved as submitted. 
  
FINANCE 
Larry Bell informed the committee that the FY’21 audit was scheduled to begin the following week and 
run thru October 25th and said that a lot of work was done in preparation.  He said that a new 
accounting system would be installed on December 1st and then ran thru the budget with the committee 
stating that Summerfest revenue was up but that revenue in Spruce Street Harbor Park (SSHP) was 
below budget.  Jodie Milkman added that one countered the other and that expenses in SSHP were 
reduced along with revenue and that bar sales at the park were down due to the many beer gardens 
that have now popped up all over the city. In response to this, DRWC will revisit the goals and program 
for SSHP.  In response to a question from Jay Goldstein, Larry said that overall, DRWC is on budget. 
  
MAINTENANCE & SECURITY 
Lavelle Young said that Summerfest and SSHP were closed and that Winterfest is scheduled to open on 
November 26th.  He said that the maintenance team already began work on setting up for Winterfest.   
Lavelle informed the committee that the Coast Guard Ship, USCGC Emlen Tunnell, would be 
commissioned on October 15th.  In response to a question from Alan Hoffmann, Mr. Young said that he 
would inquire if the DRWC board could be invited to attend. 
Lavelle said that October 7th and 12th are the last two concerts at BB&T and they would be the final days 
for the ferry season.  Joe Forkin added that the price adjustment to the cost of the a ferry ticket allowed 
Hornblower, the management company, to pay all outstanding bills. 
  
In a side note, Ellen Yin quickly thanked DRWC for their work on making the Sisterly Love Sunday Supper 
event a huge success. 
  
PLANNING & PROJECT REPORTS 
Lizzie Woods reported that work continues on the Delaware River Trail and that presently work is being 
done near Piers 3 & 5.  She said that the top coat for the bike path was completed and that final touches 
on different sections are being done.   
Ms. Woods said that there are some delays near Christian Street caused by the Philadelphia Water 
Department.  She added that a ribbon cutting would be planned for Spring 2022.  In response to a 
question from Alan Hoffmann, she said that the delay was due to the inaccuracy of the survey that was 
done on the location of the sewer pipe and that they are looking into a new location.  She added that 
the survey was done by Pennoni Associates but also said that inaccuracies in surveys are common.  Joe 



Forkin said that this was probably due to the utilities being “stacked.”  Ms. Woods said that this would 
not incur an additional cost to DRWC.   
Responding to another question from Alan, Ms. Woods informed the committee that the delay because 
of this issue would be approximately 2 months and that they are pushing hard to get as many crews on 
this as possible. 
Ms. Woods said that the Coast Guard is working on reconfiguring their parking lot and entrance to their 
facility. 

PENN’S LANDING PARK 
Lizzie presented the revised renderings with the updated design that included the public feedback.  She 
said that the new renderings would be presented to the Art Commission the following week and that 
there would be an updated cost estimate.  Ms. Woods informed the committee that DRWC is working 
with the artists on the Percent for Art component.   
In response to a question from Alan, Lizzie said that DRWC would work with PennDOT if the park design 
goes over budget.  Ms. Woods said that a lookbook is being created by designers for areas in the park to 
be sponsored to raise additional funding.   
  
WASHINGTON AVENUE CONNECTOR 
Lizzie Woods said the project was being divided into phasing in order to meet the Philadelphia Streets 
Department’s schedule for repaving Washington Avenue. The first phase will involve the curb and ADA 
ramp work. A second phase will include the multi-modal path, lighting, and other transportation and 
beautification amenities.   
She said that DRWC has full funding for Phase 1 and that DRWC is awaiting grants for Phase 2 and that 
she is working on a grant with PennDOT Multimodal.   
Lizzie presented a resolution to contract with Langan Engineers for additional services. A motion was 
made, seconded, and approved.  
  
SOUTH WETLANDS 
Ms. Woods reported that a Coastal Zone Management Grant in the amount of $150,000 was received.   
Lizzie presented a resolution to contract with Olin for additional services.  A motion was made, 
seconded and approved. 
In response to a question from Jay Goldstein, Lizzie said that the phasing was created and that there is 
not a specific timeline until funds become available.  Jay suggested setting a date as an incentive.  
  
PROGRAMMING & COMMUNICATIONS 
Jackie Lai reported that SSHP was closed for the season and being winterized.  He said that the number 
of skaters was up from previous years at Blue Cross RiverRink Summerfest.  He said that Cherry Street 
Pier is open daily thru the fall and that September alone had 18,000 visitors.   
In a response to a question from Alan, he said that Four Corners Management is the food concession at 
the CSP Garden. 
Jackie reported that the BCRR Winterfest will open on November 26th and that the site is currently being 
turned over and that there is an RFP for food operations in addition to returning vendors.  Mr. Forkin 
added that Garces pulled out and is no longer a vendor.   
In response to a question from Mr. Goldstein, Ms. Milkman said that the deficit for SSHP was due to 
beer gardens being common throught the city now and that the food component has 
changed.  Responding to a question from Jay, Joe said that this winter a sponsor would be sought for the 
park.   
  



PROGRAMMING & WATERFRONT ARTS 
Sarah Eberle described the various events that took place at CSP.  She said that Design Philadelphia 
opened an exhibition the previous night and that it would be on the pier thru October 17th.   
Sarah said that the holiday tree lighting would be on December 3rd and Jodie Milkman added that Rivers 
Casino will, once again, sponsor the 2 fireworks shows on the waterfront.  Jodie then presented a 
resolution to enter into an agreement with Pyrotechnico for the fireworks in the amount of $82,500 to 
be paid by Rivers Casino.  A motion was made, seconded and approved.   
  
MARKETING  
Mike Barone described the winter media marketing plan that is scheduled to begin mid-
November.  Jarreau Freeman gave a recap of the social media hits for the last weeks of the season with 
a 4% increase over the previous month and said that there has been steady growth over that 
area.  Jarreau then described how the marketing team is keeping the public engaged with their posts 
and said that a new series launched with videos that featured the Penn’s Landing project. 
Mike said that DRWC received strong coverage for the Hispanic Fiesta and CSP and added that there was 
very little coverage regarding the Columbus monument. 
  
EXECUTIVE SESSION 
The committee then adjourned to executive session.  Upon resuming open session, the meeting was 
then open to public comment.  There being no public comment, the meeting was adjourned.  
 


