
DRWC EXECUTIVE COMMITTEE 
ZOOM CONFERENCE 
MINUTES 
MAY 14, 2020 
 
A meeting of the Delaware River Waterfront Corporation Executive 
Committee was held in person and via Zoom conference on May 14, 
2020 pursuant to notice duly given under the by-laws and the 
Pennsylvania Sunshine Act. 
 
Attending:  Alan Hoffmann, Jay Goldstein, Anne Fadullon, Marilyn 
Jordan Taylor, Ellen Yin 
 
Also attending:  Joe Forkin, Jodie Milkman, Lizzie Woods, Rinku Modi, 
Dave Moore, Emma Fried-Cassorla, Almaz Crowe, Lavelle Young, Karen 
Thompson, Gina DiBiase 
 
MINUTES 
The minutes of the April 2,2020 DRWC Executive Committee meeting 
were approved as submitted. 
 
Joe Forkin informed the committee that the office will possibly re-open 
on June 4th depending upon city and state regulatory guidelines. 
 
BUDGET 
Joe Forkin reported that the FY’20 budget was presented at the board 
meeting on May 1, 2020 and that they are currently putting together 
the FY’21 budget.  He said that the Paycheck Protection Program has 
carried DRWC and that funds will be used with restrictions.  He said 
that Rinku Modi is working closely with the lender and that there is an 
8-week timeframe for the funds to be used.  Ellen Yin added that it is 
not required that the same seasonal employees be hired for the same 
jobs. 



 
DELAWARE RIVER TRAIL 
Lizzie Woods reported that PennDOT made the decision last week to 
begin paving work that will change the coordination and planning that 
was done with DRWC’s trail work.  She said that DRWC will begin their 
work in June.  Joe Forkin added that PennDOT decided quickly to begin 
the work and that DRWC presented alternative options that would have 
allowed the PennDOT and DRWC work to coincide but unfortunately, 
PennDOT declined.  In response to a question from Jay Goldstein, Mr. 
Forkin said that DRWC is staying on top of updating the community.  He 
said he will be in touch with Tim Slipp from PennDOT. 
 
TRAM TOWER 
Lizzie Woods reported that demolition of the Tram Tower started and 
that completion is expected in mid-July. 
 
PENN’S LANDING PARK 
Lizzie Woods said that the team is moving into the final design and that 
specialty designers will be needed.  She said that DRWC contracting 
directly with these designers would expedite the process.  Joe Forkin 
explained the agreement with Pennoni and Alan Hoffmann suggested 
that DRWC should get indemnification and Anne Fadullon agreed and 
said that DRWC should be a named insured.  Mr. Forkin said that he will 
speak with the DRWC attorney and the design teams at Pennoni and 
PennDOT.  In response to a question from Alan Hoffmann, Joe Forkin 
explained that the additional costs for the specialty designers will be 
supported by the funds from the William Penn Foundation and were 
always intended to be part of that grant.   
 
CHERRY STREET PIER 
Lizzie Woods informed the committee that there was a small fire on the 
roof of Cherry Street Pier that is believed to be caused by the steel 
work.  She said the contractor moved quickly and that the damage was 



repaired in two days.  She said the north side of the roof was 
completed and that the windows were being installed.  In response to a 
question from Mr. Goldstein, Ms. Woods said that the repairs from the 
fire damage were no cost to DRWC.  In response to a question from 
Alan Hoffmann, Dave Moore said that Joe Volpe of Cescaphe Event 
Group was looking at DRWC venues as alternative venues for the 
rescheduling of his events.  Mr. Moore said that the Garden Area on 
Cherry Street Pier and Chestnut Street Mall seemed to be the most 
feasible locations.  In response to a question from Anne Fadullon, Mr. 
Forkin said that site rentals are insured.   
 
WETLANDS PARK 
Lizzie Woods informed the committee that a live public zoom meeting 
would happen tomorrow at noon and a link on the DRWC website and 
DRWC Facebook page will be available to all who wish to attend.   
 
PARKS & ATTRACTIONS  
Dave Moore explained the phases for opening the parks at Penn’s 
Landing.  He said that DRWC is still in Phase 1 which consists of 
landscaping and weeding. Mr. Moore said that Live Nation has canceled 
concerts this summer for the BB&T Center which impacts the ferry.  He 
stated that Adventure Aquarium would possibly open in mid-July.  In 
response to a question from Jay Goldstein, Mr. Moore said that Spruce 
Street Harbor Park would possibly open in the end of June in a limited 
capacity.  Mr. Forkin said that DRWC is hoping for July openings but 
that depends upon government guidelines.   
 
FUNDRAISING 
Emma Fried-Cassorla reported that the DRWC team is working on a 
fundraising “ask” for end of May or early June for past and potential 
sponsors to maintain interest in the waterfront.  Ms. Fried-Cassorla 
described the possibilities for fundraising support.  Mr. Forkin added 
that a meeting will be planned with Alan Hoffmann and Jay Goldstein to 



discuss fundraising.  Ellen Yin offered her assistance to work with the 
team.  Jodie Milkman said that Independence Blue Cross would still 
send their sponsorship payment and that Univest is also still committed 
to their sponsorship.  Ms. Milkman said that PECO has not yet 
responded to the proposal to confirm their continued support. 
 
MARKETING & COMMUNICATIONS 
Almaz Crowe reported that work continues on social media and with 
the press to keep the waterfront in the forefront of peoples’ minds.  
She said they are working on safety signage for the re-opening of the 
parks. 
 
MAINTENANCE & SECURITY 
Lavelle Young reported that the marina will open on June 1st with less 
boaters.  Alan Hoffmann added that Camden will not present fireworks 
on July 4th this year and Jodie Milkman added that Welcome America 
will not have fireworks and that they will re-broadcast the show from 
last year. She also noted that DRWC will still need a security plan for the 
holiday. 
 
EXECUTIVE SESSION 
The committee then went into executive session.   
 
PUBLIC COMMENT 
The meeting was then open to public comment.  There being no public 
comment, the meeting was adjourned.  
 


