
DRWC  
BOARD OF DIRECTORS MEETING 
APRIL 30, 2021 
MINUTES 
 
A meeting of the Delaware River Waterfront Corporation was held in person and via Zoom conference 
on Friday, April 30, 2021 at 8:00 a.m. at DRWC located at 121 North Columbus Boulevard, Philadelphia, 
Pennsylvania pursuant to notice duly given under the By-Laws and the Pennsylvania Sunshine Act. 
 
Attending:  Alan Hoffmann, Jay Goldstein, Mike DiBerardinis, Avi Eden, Bill Hankowsky, Mike Hauptman, 
Obra Kernodle, Matt Ruben, Donn Scott, Bill Wilson, Diane Dalto Woosnam, Ellen Yin, Mario Zacharjasz 
 
Also Attending:  Joe Forkin, Jodie Milkman, Karen Thompson, Rinku Modi, Dave Moore, Lavelle Young, 
Emma Fried-Cassorla, Jarreau Freeman, Larry Bell, Chris Dougherty, Sarah Eberle, Mike Barone, Gina 
DiBiase, Jonathan Wheeland 
 
EXECUTIVE SESSION 
The meeting opened in Executive Session.  
 
OPEN SESSON 
 
MINUTES 
The minutes of the January 9, 2021 DRWC Board of Directors meeting were approved as submitted. 
 
BUDGET 
Joe Forkin reported that there was a deficit at the end of nine months in the FY’21 Operating Budget, he 
informed the board that it is slightly lower than the approved budget.  He said that the projected loss 
doesn’t account for the Paycheck Protection Program (PPP) loan forgiveness for the first loan received in 
April 2020 and that once forgiven, the PPP revenue is expected to offset the operating loss for FY’21.   
 
PERSONNEL COMMITTEE 
Chair of the Personnel Committee, Donn Scott, welcomed the new DRWC CFO, Larry Bell, and said that 
the board is looking forward to working with Larry. 
 
Joe Forkin described the need for bench marking employee compensation packages, benefits and health 
and welfare.  He said an RFP was issued and 6 groups responded and that they will be evaluated.  He 
then presented the current DRWC employee demographics. 
 
EOP COMMITTEE 
Joe Forkin said that discretionary spending was at 22% this year, down from 33% last year.  He said that 
capital spending was down and that drives this number. 
 
Emma Fried-Cassorla reported that DRWC is collecting demographics (race, gender, age, zip code) from 
programming partners and that DRWC is working on different ways to have visitors participate in the 
survey.   
 
 
 



DIVERSEFORCE 
Mr. Forkin informed the board that the Assessment phase is completed and that they are now moving 
into Phase 2, the Recommendation phase, that will include a draft report.  He added that DiverseForce 
will work to finalize the report and move on to the next steps.   
 
Donn Scott said that he reviewed the report and Mr. Wilson added that DiverseForce will meet solely 
with board members and not staff. 
 
REAL ESTATE COMMITTEE 
VINE STREET DEVELOPMENT  
Karen Thompson presented the Durst Vine Street site plan and renderings.  She said that it will be close 
to 25 stories in height with retail, parking and residences.  Mr. Forkin added that public comments were 
passed on to Durst regarding the screen on the parking garage and ways to properly display artifacts 
that were found from the architectural dig.   
 
Matt Ruben, said that CDAG met with Durst and that they are happy with the project and that CDAG’s 
main concerns were related to the west facing side of the development and that they asked Durst to 
revisit the design and Durst complied with them.   
 
PLANNING COMMITTEE 
Karen Thompson reported that Urban Land Institute (ULI) created an Advisory Services Panel that 
convenes a nationwide panel of volunteer experts to provide technical expertise and assistance to 
organizations in a particular topic. She said that DRWC was approached and participated in a study of 
the many finger piers within the planning area and were given a recommendation in ways that DRWC 
can be a leader in resiliency.  She added that after all of the 8 participating cities are complete, a 
national presentation will be made.   
 
SOUTH WETLANDS PARK 
Chris Dougherty said that the conceptual plans were completed in late 2020 and that the project would 
receive a $150,000 supplement to our original NOAA/Pennsylvania Department of Environmental 
Protection Coastal Zone Management grant which will enable the consultants to continue their critical 
design and permitting work while DRWC raises the bulk of the funds for construction. 
 
DELAWARE RIVER TRAIL 
Mr. Dougherty presented renderings and said that the trail is expected to be completed in fall 2021.   
 
WASHINGTON AVENUE CONNECTOR 
Chris Dougherty informed the board that DRWC was awarded a grant from PennDot for the project and 
that DRWC is also waiting to hear if the application for a DCED grant will be approved.   
 
GRAFFITI PIER 
Ms. Thompson reported that DRWC continues to work with Conrail, the current owner of Graffiti Pier, to 
move towards a final acquisition of the six acres of land comprising the future Graffiti Pier park.   
 
PENN’S LANDING PARK 
Karen informed the board that the Penn’s Landing design team has just submitted the 30% schematic 
design in keeping with the project schedule and a revised cost estimate.  She said that the revised design 



will be presented to the public this summer and that DRWC is working with Penn Praxis to provide 
design updates and conduct additional public engagement in a virtual format.  
 
PROGRAMMING  
Diane Dalto Woosnam said that the staff has been diligently working to keep programing the Penn’s 
Landing parks.  She said that Cherry Street Pier is thriving and that the markets and the Garden 
Restaurant are driving more traffic into the pier.   
 
Ms. Woosnam said that DRWC is currently working on the 1% for Art Program. 
 
CHERRY STREET PIER 
Dave Moore told the board that on April 2nd, the Garden restaurant was opened to the public and that 
with art classes, markets and music, attendance has increased.  
 
SPRUCE STREET HARBOR PARK 
Mr. Moore said that the park will officially open on May 26th and that the hammocks are being brought 
back and that Chickie’s and Pete’s and French Toast Bites will return as food vendors. 
 
BLUE CROSS RIVERRINK SUMMERFEST 
Mr. Moore said that Summerfest will open to the public on May 7th with roller skating, the Ferris Wheel, 
Midway games, mini golf, food concessions and the arcade.   
 
RIVERLINK FERRY 
Dave said that the ferry is not yet running and that we are investigating modified operating scenarios 
with HMS.  Feasibility may depend on the confirmation of Live Nation’s concert schedule at the BB&T 
Center.   
 
PROGRAMMING/WATERFRONT ARTS 
Emma Fried-Cassorla informed the board that DRWC is working with non-profits who were unable to 
operate in indoor spaces due to the pandemic.  Jodie Milkman added that these new programming 
partnerships are at no cost to DRWC.  Emma presented the entertainment calendar and the market 
programs that are on the schedule.  She said that programming was light at the parks and no 
programming was planned for the Great Plaza.  She added that the Sculpture Program partnered with 
Philadelphia Contemporary was due to kick off in May or June.  
 
Emma said that the “Weavers Knot,” the selected 1% for Art installation for the Delaware River Trail and 
will now be located between the Cherry Street Pier and the Race Street Pier.   
 
Ms. Fried-Cassorla said that there were 158 submissions for the 1% for Art for the Penn’s Landing 
project were received. The jury will short list finalists and will then solicit public input. A final selection 
will be made in late summer.   
 
MARKETING AND COMMUNICATIONS 
Jodie Milkman introduced Jarreau Freeman and Mike Barone, the Communications and Marketing 
team.   
 
Mike Barone said that the winter marketing campaign wrapped up in March and that DRWC was pleased 
with the impressions that were made.  He said that the summer campaign will launch in May. 



 
Jarreau Freeman said that the digital ads increased over the last quarter and that the team is using social 
media to generate excitement for the opening of the parks.   
 
Mike Barone added that PR efforts generated excellent press.   
 
MAINTENANCE AND SECURITY 
Lavelle Young reported that the parks are being prepared to open.  He said that the ice skating rink is 
being converted to become a roller skating rink and that the lights are up at Spruce Street Harbor Park, 
the boardwalk, hammocks and newly built picnic tables are being installed.  Lavelle informed the board 
that the Marina will open on May 1st and that 31 of 32 slips are rented. 
 
PUBLIC COMMENT 
The meeting was then open to public comment. 
 
There being no public comment, the meeting was adjourned.  
 
 
 


