
DRWC EXECUTIVE COMMITTEE MEETING 

MINUTES 

MARCH 3, 2022 

  
A meeting of the Delaware River Waterfront Corporation was 
held on Thursday, March 3, 2022 at 8:00 a.m. via Zoom 
conference and in-person pursuant to notice duly given under 
the by-laws and the Pennsylvania Sunshine Act. 

  
Attending:  Alan Hoffmann, Jay Goldstein, Anne Fadullon, Ellen 
Yin, Marilyn Jordan Taylor 

  
Also attending:  Joe Forkin, Karen Thompson, Lizzie Woods, 
Lavelle Young, Jessica Cornish, Joe Augustus, Sarah Eberle, Larry 
Bell, Mike Barone, Chris Dougherty, Jackie Lai, Gina DiBiase, 
Ashley Stahl 
  
MINUTES 

The minutes of the January 6, 2022 DRWC Executive Committee 
meeting were approved as submitted. 

  
FINANCE 

Larry Bell welcomed Jessica Cornish to the Finance Department 
as Senior Accounting Specialist.  He said that the planning for 
the 2023 budget is underway and will be presented for 
approval at the July Quarterly Board of Directors meeting.   
  
 
 



MAINTENANCE & SECURITY 

Lavelle Young welcomed Joe Augustus to the DRWC team in the 
new role of Senior Manager, Field Operations.     
Lavelle said that they are preparing for the breakdown of 
Winterfest and are exploring moving the rink temporarily to a 
location adjacent to Spruce Street Harbor Park (SSHP) during 
CAP construction.  In response to a question from Marilyn 
Jordan Taylor, Joe Forkin said that the rink footprint will be 
smaller and described the placement and said that Winterfest 
will still have the elements that make it special such as the 
firepits and the various attractions.  He said that SSHP will then 
become a 12-month a year destination. 

  
DELAWARE RIVER TRAIL 

Lizzie Woods stated that the trail is mostly complete with the 
exception of the Columbus Boulevard at Washington Avenue 
section which is now the focus.  She said that the work should 
be completed by the end of the month.  Ms. Woods said that 
the trail dedication ceremony is scheduled to take place on 
April 29th after the DRWC Quarterly Board of Directors 
meeting.  In response to a question from Marilyn Jordan Taylor, 
she said that the installation of the artwork, Weavers Knot, 
between the Cherry Street Pier and Race Street Pier has begun.   
  
PENN’S LANDING PARK 

Lizzie Woods said that the design team is working very hard on 
fine tuning the design and that DRWC has been working with 
the tenants who will be impacted by construction.  Joe Forkin 
added that the tenants are the Chart House, Independence 



Seaport Museum and the Penn’s Landing Hilton.  In response to 
a question from Alan Hoffmann, Ms. Woods said that 60% of 
the cost estimating is completed and that they should be at 
90% by this summer.  Responding to Alan, Lizzie said that 
PennDOT has secured funding for their portion and that $70M 
to $100M is the DRWC portion that includes the escalation of 
prices. 

Ms. Woods said that DRWC is developing the scope for and 
Owner’s Representative to assist with the pre-bid stage of 
work. Anne Fadullon asked that Lizzie prepare bullet points 
with a schedule and a budget.  Jay Goldstein suggested that the 
DRWC Board be made aware of the schedule as well. 

  
WASHINGTON AVENUE CONNECTOR  

Ms. Woods said that they are coordinating with the City of 
Philadelphia and that they requested DRWC include repaving 
within the DRWC project and that they would provide 
funding.  She added that final permitting would be in 
today.  Lizzie said that DRWC is waiting on a PennDOT 
Multimodal Transportation Fund Grant and that it would be 
awarded in April or May.  She said that DRWC is also applying 
to other grant sources such a DCED and DCNR.  Jay Goldstein 
suggested that DRWC plan for capital requests. 

Ms. Woods presented a resolution authorizing DRWC to apply 
to DCNR for a grant to support the Washington Avenue 
Connector Project.  A motion was made seconded and the 
resolution was approved. 

Ms. Woods presented a resolution authorizing DRWC AND the 
DRWC Land Conservancy to apply to DCNR for grants to support 



the Richmond Street Trail Land Acquisition Project.  A motion 
was made, seconded and the resolution was approved. 

  
PROGRAMMING 

Jackie Lai reported that Winterfest is still operating and that 
attendance exceeds last year and that Cherry Street Pier 
attendance is up as well.   
  
PROGRAMMING & WATERFRONT ARTS 

Sarah Eberle reported that all of the Cherry Street Pier artists 
are fully moved into their studios and that the studio spaces are 
100% occupied.  She said that this Friday would be First Friday 
and that a busy spring and summer on the waterfront is 
planned.  She then described the installation “Big Maps for 
Small Planet” that was placed in the CSP this week.  Sarah 
reminded the committee that the Annual Promenade is being 
planned for June 8th.  In response to a question from Alan 
Hoffmann, Sarah said that artist studio sales are not tracked but 
that she meets with the artists monthly and could request the 
information.  Jay Goldstein suggested the possibility of tracking 
their sales and reducing rent but taking a percentage of the 
income from sales.  In response to a question from Alan, Sarah 
said that all of the studio artists sell their goods.   
  
MARKETING & COMMUNICATIONS  

Mike Barone reported that this would be the final weekend for 
Winterfest and planning has already begun for the summer 
marketing campaign that will include promoting transportation 
options to get to the waterfront.  He said that plans are 



underway for the 10th Anniversary of the Master Plan campaign 
that will showcase all of the DRWC successes including the trail 
opening.   
  
SOCIAL MEDIA 

Mike Barone reported that the DRWC marketing team 
produced over 1,000 posts and then described the various 
social media campaigns. 

  
EXECUTIVE SESSION 

The committee then went into executive session.  

  
OPEN SESSION 

Upon resuming open session, the meeting was then opened to 
public comment.  There being no public comment, the meeting 
was adjourned.   
 


