
DRWC EXECUTIVE COMMITTEE ZOOM CONFERENCE 
MINUTES 
JUNE 4, 2020 
 
A meeting of the DRWC Executive Committee was held via Zoom Conference and in person on Thursday, 
June 4, 2020 pursuant to notice duly given under the By-Laws and the Pennsylvania Sunshine Act.   
 
Attending:  Alan Hoffmann, Jay Goldstein, Anne Fadullon, Marilyn Jordan Taylor, Ellen Yin 
 
Also attending:  Joe Forkin, Jodie Milkman, Lizzie Woods, Karen Thompson, Rinku Modi, Lavelle Young, 
Almaz Crowe, Dave Moore, Emma Fried-Cassorla, Gina DiBiase 
 
MINUTES 
The minutes of the May 14, 2020 DRWC Executive Committee were approved as submitted. 
 
BUDGET 
Joe Forkin reported that he has been working closely with the Budget and Personnel Committee on the 
FY’21 budget.  He said that due to rule changes pertaining to the Paycheck Protection Program Loan that 
DRWC received, funding could be extended for an additional 3 weeks of payroll and expenses. 
 
Mr. Forkin said that commercial insurance premium quotes for FY’21 have been coming in higher than 
last year due to two causes: (1) market conditions and tightening; and (2) the settlement of four 
outstanding general liability claims from previous years, two of which exceeded reserves. Mr. Forkin 
offered a resolution authorizing the Budget and Personnel Committee to bind commercial insurance 
coverage for FY21. The motion was made, seconded, and unanimously approved. 
 
PLANNING & PROJECT REPORTS 
DELAWARE RIVER TRAIL 
Lizzie Woods stated that PennDot expedited the re-paving of Columbus Boulevard and DRWC continues 
to work with them.  She added that work on the trail is scheduled to begin in the next few weeks and 
that the Art Commission approved “Weavers Knot,” which is the city led Percent for Art selected work 
that will be located adjacent to Pier 3 as part of the Delaware River Trail project.  
 
Ms. Woods informed the committee that the tram demolition continues and said that completion 
should be mid-July. 
 
CHERRY STREET PIER 
Ms. Woods reported that work on the roof and windows should be completed in the next few weeks.   
 
WETLANDS PARK 
Lizzie Woods informed the committee that the public Zoom conference was hacked and had to be 
rescheduled for the following week and said that the public was very supportive. 
 
GRAFFITI PIER 
Ms. Woods said that additional planning information was added on-line and that the design ideas will be 
shown to the public in the next few weeks. 
 
 



PROGRAMS & COMMUNICATIONS 
Dave Moore reported that DRWC is in Phase II of our re-opening plan which emphasizes beautification 
of the site.  He added that art pieces from Cherry Street Pier are being installed at Penn’s Landing to be 
tested as to how they will hold up to the elements. It is our hope to relocate additional pieces if 
conditions permit. 
 
CHERRY STREET PIER 
Mr. Moore reported that the new artists are scheduled to move into the Cherry Street Pier at the end of 
June.  He said that as we move into the Green Phase, it is our hope that the pier and the public garden 
on the pier would open with limited food and beverage.   
 
RIVERLINK FERRY 
Mr. Moore informed the committee that since the BB&T concert season has been canceled, it is possible 
that ferry service will be suspended for the season as well. 
 
PROGRAMMING & LIGHT SHOW 
Emma Fried-Cassorla said that a small grant was received to support an interactive light show at Spruce 
Street Harbor Park in early July.  Univest has agreed to allow DRWC to re-appropriate funds allocated for 
Univest branded programming in the park to support the new light show as presented by Univest.  
 
RACE STREET PIER 
Ms. Fried-Cassorla reported that we are moving forward with the Independence Blue Cross funded Yoga 
on the Pier Series beginning with on-line classes in July. 
 
Emma said that DRWC will present the 10th Annual Independence Weekend concert with the US Army 
Band Pershing’s Own streamed live online for 30 minutes on June 29th as part of Wawa Welcome 
America.  She also added that locations are being explored for a Drive-in Movie style programming that 
will support safe social gatherings.  In response to a question from Alan Hoffmann, she said that an LED 
screen will allow movies to be shown during daylight hours.  Mr. Hoffmann suggested confirming that 
DRWC is insured if Festival Pier is the selected location. 
 
FUNDING 
Emma Fried-Cassorla informed the committee that the Joseph Robert Foundation approved a small 
grant for the artists at the Cherry Street Pier.  She also said that DRWC is currently exploring options for 
the “Promenade to Go” concept and said that letters requesting donations will be sent out soon. 
 
MARKETING & COMMUNICATIONS 
Almaz Crowe described the virtual Memorial Day Weekend that was very well received with substantial 
media coverage. 
 
MAINTENANCE & SECURITY 
Lavelle Young reported that the graffiti on the Columbus Monument was cleaned and that he is working 
with the Philadelphia Police Department to secure the site.   
 
LANDSCAPE MAINTENANCE  
Joe Forkin presented a resolution for the landscape maintenance of DRWC controlled areas along the 
waterfront. The resolution authorized three different contracts. The first contract with Eastern LLC in 
the approximate amount of $176,715 for the maintenance of the DRWC Main Site, including the Great 



Plaza, Delaware River Trail, and other properties on the East side of Columbus Boulevard. The second 
contract with Brightview Incorporated in the approximate amount of $154,439 for the maintenance of 
the median and landscape areas and connector streets on the west side of Columbus Boulevard, and 
with the Pennsylvania Horticultural for supplemental labor and the general oversight of the landscape 
maintenance contracts in the approximate amount of $105,750. 
 
Mr. Forkin added that landscape maintenance contracts are competitively bid under the direction of the 
Pennsylvania Horticultural Society, DRWC’s landscape management consultant.  The above referenced 
contracts have been recommended for selection based upon bids received by the Pennsylvania 
Horticultural Society. The overall M/W/DSBE participation goals for the contracts were 15% to 20% MBE 
participation and 5% to 10% WBE participation.  Jay Goldstein requested that an addendum be added 
requesting higher MBE/WBE participation.  A motion was made, seconded and approved. 
 
EXPANDED ECONOMIC OPPORTUNITY AND DIVERSITY COMMITTEE 
Alan Hoffmann announced that he has asked that EOP committee chairman Bill Wilson expand the EOP 
committee to include diversity and oversee DRWC’s effort to determine and monitor goals related to 
the organization and its mission as well as address any issues or concerns.  Almaz Crowe stated that 
DRWC’s silence on this matter sends a message. 
 
PUBLIC COMMENT 
The meeting was then open to public comment, there being no public comment, the meeting was 
adjourned.   
 
 


