DRWC 
EXECUTIVE COMMITTEE MEETING
MARCH 6, 2026
MINUTES

A meeting of the Delaware River Waterfront Corporation was held on March 6, 2026, at 8:00 am via Zoom conference pursuant to notice duly given under the By Laws and the Pennsylvania Sunshine Act.

Attending:  Jay Goldstein, Bill Hankowsky, Obra Kernodle, Ellen Yin

Also attending:  Joe Forkin, Lizzie Woods, Sarah Eberle, Lavelle Young, Larry Bell, Jackie Lai, Karen Thompson, Tre Rials. Gina DiBiase

MINUTES
The minutes of the January 9, 2026, DRWC Executive Committee meeting were approved as submitted.

EXECUTIVE SESSION

BUDGET & FINANCE
Larry Bell reported that the DRWC Finance Committee and the auditors will meet on Monday, March 29, 2026.  He said that the pension plan is fully funded and DRWC is now working to transition out of the pension plan.  He added that year to date, DRWC was 25,000 better than budgeted and expenses were $42,000 better than budgeted.

PLANNING & PROJECT UPDATES
Lizzie Woods presented and described pictures of the Penn’s Landing park and cap progress.

DELAWARE RIVER TRAIL – PENN TREATY TO THE BATTERY
Lizzie Woods stated that there were 4 responses to the RFP for the construction of a segment of the Delaware River Trail.  Joe Forkin then presented a resolution authorizing DRWC staff to negotiate and enter into a contract with the successful bidder for construction services for the Delaware River Trail segment from Penn Treaty Park to the Battery project in the not-to-exceed amount of $782,000.00.  Amotion was made, seconded and the resolution was approved.

WASHINGTON AVENUE PROJECT
Ms. Woods reported that the trees and rail tie removal were completed.  She said that tree tagging will be completed and that the project is on schedule.

CUMBERLAND STREET CONNECTOR
Lizzie Woods stated that coordination with the adjacent stakeholder has been completed and that they have begun to schedule meetings with PennDOT and the Streets Department to continue permitting.  She added that a public meeting will be held in the spring and that the design and permitting is anticipated to be completed this fall.

FACILITIES AND SITE OPERATIONS 
Lavelle Young thanked the Site Operations Department for their excellent work in removing snow from the DRWC owned sites.

CHERRY STREE PIER
Jackie Lai reported that there were 62,000 visitors this year and that is down by 5,000 since last year due to snow.

WINTERFEST
Mr. Lai reported that the season ended on March 1st and that attendance was negatively affected due to the extremely cold temperatures and added that the site is presently being dismantled.

PROGRAMMING & WATERFRONT ARTS
Sarah Eberle reported that this evening will be first Friday at the Cherry Street Pier.  She said that 40 artists will be on site and that this evening there will be an ice sculpting exhibition and then described the events that will take place through March.  She informed the committee that the annual Promenade will take place on June 2nd in the Cherry Street Pier.

Joe Forkin then congratulated Sarah Eberle on her promotion to Vice President of Arts & Programming.  

MARKETING & COMMUNICATIONS
Erika Joy Erb stated that preparations for spring and summer have begun and that signage is being created in partnership with Visit Philly for the 250th Anniversary celebration.  She added that work continues on the branding campaign and the web site initiative.  In response to a question from Jay Goldstein, Ms. Erb stated that visuals will be provided at the April Board of Directors meeting.

PUBLIC COMMENT
The meeting was then open to public comment.

ADJOURNMENT
There being no public comment, the meeting was adjourned.


