
DRWC  
BOARD OF DIRECTORS MEETING 
MINUTES 
APRIL 29, 2022 
 
A meeting of the Delaware River Waterfront Corporation Board of Directors was 
held in person and via Zoom on Friday, April 29, 2022 at 8:00 a.m. at DRWC 
located at 121 North Columbus Boulevard, Philadelphia, Pennsylvania pursuant to 
notice duly give under the By-Laws and the Pennsylvania Sunshine Act. 
 
Attending:  Alan Hoffmann, Jay Goldstein, Mike DiBerardinis, Avi Eden, Anne 
Fadullon, Bill Hankowsky, Michael Hauptman, Marilyn Jordan Taylor, Anne Nadol, 
Matt Ruben, Donn Scott, Bill Wilson, Ellen Yin 
 
Also attending:  Joe Forkin, Jodie Milkman, Karen Thompson, Lizzie Woods, 
Lavelle Young, Larry Bell, Jessica Cornish, Sarah Eberle, Jackie Lai, Chris Dougherty, 
Gina DiBiase 
 
EXECUTIVE SESSION 
The meeting opened in Executive Session. 
 
MINUTES 
Upon resuming Open Session, the minutes of the January 28, 2022 DRWC Board of 
Directors meeting were approved as submitted. 
 
BUDGET AND FINANCE 
Larry Bell welcomed Jessica Cornish to DRWC in her capacity as Senior Accounting 
Specialist and described her duties. 
Mr. Bell stated that the implementation of the new accounting system is nearing 
completion and that a new credit card documentation system is to be 
implemented. 
Mr. Bell said that DRWC submitted the PPP Loan forgiveness package to TD Bank 
and said that it was approved and submitted to the SBA.  He said that DRWC 
should hear back from them in 4 to 6 weeks. 
 
 
 



PERSONNEL COMMITTEE 
Donn Scott reported that the Personnel Committee met to review the 
Compensation Benchmarking report prepared by Exude. 
Larry Bell added that effective March 14th, all DRWC administrative employees 
returned to the office for a hybrid schedule of 3 days in the office and 2 days from 
home. 
Bill Hankowsky suggested that it should be considered to have all staff in the 
office one day per week on the same day. 
 
EOP COMMITTEE 
Bill Wilson deferred to Larry Bell to present the report.  Mr. Bell said that in 
comparison to last year, DRWC is in a much better position to hit goals that were 
set.  He stated that DRWC will meet with the contractors working on the trail to 
try to increase minority participation.   
 
SITE OPERATIONS  
Lavelle Young reported that the team is on track to meet the deadlines to open 
Summerfest and SSHP on time and thanked the DRWC team and Jackie Lai. 
Mr. Young informed the board that a meeting was held with the Managing 
Directors office and others regarding safety on the waterfront.  He described 
areas of the waterfront that were problematic due to the homeless 
population.  He said that new cameras will be installed and that a substation for a 
police presence on the waterfront was discussed.  In response to a question from 
Alan Hoffmann about funding additional security cameras, Mr. Young said that 
there are grant programs that are being explored.  Avi Eden suggested providing 
an area for the homeless once the cap is in place.  Mike DiBerardinis suggested 
creating a strategy and deciding what actions are needed and then going to the 
city with a plan and requesting their help.  Mr. Hoffmann suggested that DRWC 
push for the police substation because their presence would help to dilute 
issues.  Jodie Milkman added that the challenge is that there are currently not 
enough police officers to staff existing posts in addition to new ones. 
 
FERRY 
Lavelle Young reported that the ferry is in dry dock and has passed safety 
inspections and that service will resume on May 2nd.  He gave credit to 
Hornblower for their excellent job with managing the maintenance of the ferry.   
 



REAL ESTATE COMMITTEE 
Lizzie Woods reported that The Durst Organization hosted a public tour and 
archaeological open house for the Vine Street site.  Chris Dougherty said that the 
event was very well attended with over 100 people and archaeological specialists 
and press.  In response to a question from Mr. Hoffmann, Matt Ruben said that he 
has not heard anything negative from the community.   
 
FESTIVAL PIER 
Joe Forkin informed the board that Haverford Properties and Jefferson Apartment 
Group began work on the site.  In response to a question from Jay Goldstein, Mr. 
Forkin said that the project should take about 36 months to complete.  Alan 
Hoffmann suggested  a groundbreaking event and Jay Goldstein added that the 
Sprouts set to be on the ground floor would be a draw for the public. 
 
THE BATTERY AQUISITION 
Lizzie Woods presented a resolution authorizing the Land Conservancy to apply 
for a grant to from DCNR for The Battery Delaware River Tail Acquisition.   A 
motion was made, seconded and approved.  
Ms. Woods also presented a resolution authorizing Joseph A. Forkin in his 
capacity as the President of Delaware River Waterfront Corporation and in his 
capacity as the President of DRWC Land Conservancy to negotiate and to enter 
into (i) an Agreement of Sale for Easement with L-A Battery QOZ, LLC to acquire a 
trail easement (the “Easement”) over property located at 1325 Beach Street, 
Philadelphia, Pennsylvania (the “PSA”); and, (ii) a Grant of Easement for the 
Easement (the “Easement Agreement”), each either on behalf of Delaware River 
Waterfront Corporation or DRWC Land Conservancy.”  A motion was made, 
seconded and approved.   
 
Joe Forkin updated the board on the site renovations that were taking 
place.   Alan Hoffmann suggested having a tour of the site for the board.  Mr. 
Forkin said that the project is scheduled for completion next spring.  Jay Goldstein 
added that this may be one of the most remarkable projects that he has ever 
seen.   
 
 
 
 



PLANNING AND PROJECT REPORTS  
DELAWARE RIVER TRAIL 
Lizzie Woods described the dedication ceremony that would occur at 10:30 
a.m.  Alan Hoffmann said that the trail looks tremendous and commended the 
staff on a job well-done. 
Joe Forkin presented a resolution committing the use of $5,250,000 for the 
construction of the central segment of the Delaware River Trail including 
$3,250,000 for Private Match and $2,000,000 Interim Funds from the 2018, 2019 
and 2020 City of Philadelphia Capital Funds submitted to Delaware River 
Waterfront Corporation to gap the RACP grant for the Project.  A motion was 
made, seconded and approved.   
 
PENN’S LANDING PARK 
Lizzie Woods stated that the design team is at work and that they are 
coordinating with the adjacent property owners. 
Joe Forkin informed that board that a RFP/RFQ was issued for Owner’s 
Representative Services.  He said that 6 responses were received and of those, 3 
interviews were conducted.  He said that the team recommends a contract with 
Talson LLC and IEI Group with McKnight in the amount of $279,190.  Mr. Forkin 
stated that they had the highest minority participation.  Jay Goldstein took a 
moment to  inform the board that Alan Hoffmann has no involvement and no 
conflict on the IEI portion of this contract.  Bill Hankowsky stated that Talson has a 
good reputation and does a good job.  Alan Hoffmann abstained from the vote.  A 
motion was made, seconded and approved.   
 
WASHINGTON AVENUE CONNECTOR  
Lizzie Woods described the project and gave an update on the progress.  In 
response to a question from Bill Hankowsky, Ms. Woods said that the public 
would be informed about the project with neighbors association meetings to 
present the schedules and phases of the project.  In response to another question 
from Mr. Hankowsky, she said that DRWC will maintain the specialty features 
such as the benches and landscaping.  Joe Forkin said there are discussions of 
creating a special services district to help to maintain this area.  Marilyn Jordan 
Taylor said how necessary it is to have landscaping to make it make it have a more 
park-like appearance and feel.  In response to a question from Alan Hoffmann, 
Ms. Woods said that the city’s portion of this project is very basic.  Avi Eden 
questioned the cost for plants and furnishings and Jay Goldstein suggested asking 



the community to contribute to this portion of the project.  Bill Hankowsky 
suggested speaking to the city to remind them that DRWC took on this project to 
assist them and they have to contribute financially.  Joe Forkin said that this 
would be brought up at the next budget hearing.   
 
WETLANDS  
Lizzie Woods reported that DRWC has restarted critical technical investigations, 
design refinement and regulatory coordination for this project.  She said that the 
design team has already conducted two critical stakeholder meetings in Spring 
2022 to discuss design options and baseline ecological data to establish a clear 
regulatory permitting pathway forward for this unique park.  
 
PROGRAMMING AND COMMUNICATIONS 
Jodie Milkman reminded the board that the annual Promenade will take place on 
June 8th and thanked Ellen Yin for, once again, helping to secure restaurants to 
participate. She asked the board for their help in meeting the fundraising 
goal.  Responding to a question from Marilyn Jordan Taylor, she said that the 
event will be from 6:00 to 9:00 in the evening.  
 
PARKS AND ATTRACTIONS 
Jackie Lai gave an update on Spruce Street Harbor Park (SSHP), BCRR Summerfest, 
and Cherry Street Pier(CSP) openings scheduled for May 6th.   
 
WATERFRONT ARTS 
Sarah Eberle told the board that there are 75 events scheduled for CSP and 
described some of them along with the concert, fireworks and markets.  She 
added that new lighting will be added in SSHP and said that BCRR Summerfest 
sustains itself with attractions and that programming isn’t actively necessary.   
She described the CSP resident artists and said that this is the most active cohort 
of artists to this point with 5 artist workshops per week.  Ms. Milkman added that 
all of the programming is planned and funded through partnerships. 
 
MARKETING & COMMUNICATIONS 
Jodie Milkman spoke about how far the organization has come and thanked the 
team and the Board for all of their support. 
 



In addition, she presented the marketing and communications reports for Mike 
Barone and Jarreau Freeman who were not present due to their coordination of 
the DRT Trail Dedication event immediately following the board meeting. 
 
In response to a question from Alan Hoffmann, Jodie said that DRWC is working 
with Welcome America! on the two fireworks shows in July.  She added that 
Camden is having fireworks on July 4th and that DRWC will need the support of 
the city to insure safety on waterfront.  
 
Alan Hoffmann inquired about World Cup and Fan Fest and Ms. Milkman said that 
it does not appear that new Park at Penn’s Landing will be ready in time for it.  
 
PUBLIC COMMENT 
The meeting was then open to public comment. There being no public comment, 
the meeting was adjourned 


