
DRWC EXECUTIVE COMMITTEE MEETING 
MARCH 4, 2021 
MINUTES 
 
A meeting of the Delaware River Waterfront Corporation Executive Committee was held in person and 
via Zoom on Thursday, March 4, 2021 at 8:00 a.m. pursuant to notice duly given under the By-Laws and 
the Pennsylvania Sunshine Act. 
 
Attending: Alan Hoffmann, Jay Goldstein, Anne Fadullon, Marilyn Jordan Taylor, Ellen Yin 
 
Also attending:  Joe Forkin, Jodie Milkman, Rinku Modi, Lizzie Woods, Lavelle Young, Almaz Crowe, 
Emma Fried-Cassorla, Karen Thompson, Dave Moore, Gina DiBiase 
 
MINUTES 
The minutes of the January 7, 2021 DRWC Executive Committee meeting/Zoom conference were 
approved as submitted. 
 
BUDGET 
Joe Forkin informed the committee that DRWC received the second paycheck protection relief 
check.  Jay Goldstein stated that the $2 million deficit could be partially relieved by the paycheck 
protection program. 
 
DELAWARE RIVER TRAIL 
Lizzie Woods reported that progress is ongoing near Spring Garden Street and the DRWC administrative 
office.  She said there is a heavy focus on the entrance to Spruce Street Harbor Park for the May 
opening.  She said that the snow in February slowed progress. 
 
PENN’S LANDING PARK 
Lizzie Woods said that plans for the Penn’s Landing park are rapidly progressing and that a Planning 
Committee meeting will be scheduled in the next month.  She added that the public art component 
selection is down to 6 finalists and that the final selection will be made in June after the public has a 
chance to review the proposals and provide feedback in late April/early May.   
 
PROGRAMS & COMMUNICATIONS 
Dave Moore reported that the Blue Cross RiverRink Winterfest will close for the season on March 
7th.  He said that the rink did well and had more weekday attendance after New Year’s Eve.  He added 
that the cabins and firepits, midway and Ferris wheel helped with revenue and thanked the staff for all 
of their hard work.  In response to a question from Jay Goldstein, he said that food and beverage sales 
were down by 50% from the previous year.  Mr. Moore stated that the service charge on the skating 
tickets helped to offset the loss. In response to a question from Ellen Yin, Jodie Milkman said that the 
loosening of occupancy restrictions will help with that component.   
 
CHERRY STREET PIER 
Dave Moore informed the committee that the Cherry Street Pier is now open 7 days per week and that 
March 5th will be the first Art and Artisan market.  He said that the outdoor garden and restaurants will 
open on April 2nd.   
 



Jodie Milkman added that the ferry operations are uncertain due to the lack of concerts across the 
river.  She said that Live Nation was considering starting concerts in July.  Joe Forkin added that 
Hornblower and HMS Ferry, our ferry operators, purchased Spirit Cruises and that this could possibly 
increase the marketing of the RiverLink Ferry.   
 
Ms. Milkman described the planning of the summer with the restrictions that are now in place.  She said 
that Mr. Moore is working on a modified “to go” food operation.   
Jodie said that the big stage on the Great Plaza will not be constructed and that they are seeking other 
ways to utilize the space.  Mr. Goldstein added that he was made aware that concerts may be opening 
up in late summer/early fall.  Jodie said that we were in close coordination with Welcome America! 
regarding potential events at Penn’s Landing for July 4th events and that the Camden Waterfront was 
planning Delaware River fireworks for July 4th.   
 
PROGRAMMING/WATERFRONT ARTS 
Emma Fried Cassorla acknowledged Dave Moore, Lavelle Young and the marketing team for all of their 
hard work.  She said that First Friday would take place on March 5th at the Cherry Street Pier with music, 
live art and markets.  She said that there will be 20 different exhibitions, events and concerts planned 
for the season that will all be within COVID guidelines.  Emma added that DRWC is looking for other 
options as to how to use our venues and said that all programming is free. 
 
Ms. Fried-Cassorla reported that Philadelphia Contemporary will host a sculpture program and said that 
the first sculpture will be placed at Race Street Pier.  She said that Philadelphia Contemporary is 
absorbing all costs and plans for the second sculpture are being considered for Penn Treaty Park.  She 
added that they are currently looking at various artists to participate over the next 5 years.  In response 
to a question from Joe Forkin, Emma said that the plans are for two sculptures to be placed per year and 
that each will remain at the their location for a year. 
 
MARKETING & COMMUNICTIONS 
Almaz Crowe informed the committee that surveys will be sent to past customers asking what their 
plans are for the summer of 2021.  In response to a question from Alan, she said that emails will be sent 
to previous customers who are in the database.  She added that she is looking forward to promoting the 
Cherry Street Pier and promoting the new in-house artists. She also said that Dave Moore, Jackie Lai and 
Lavelle Young did an amazing job in bringing all of this together.   
 
MAINTENACE AND SECURITY 
Lavelle Young reported that close-up of Winterfest will begin on March 7th.  He said that it takes 
approximately a week to melt the ice and then the transition to Summerfest will begin.  Mr. Young 
stated that he had a first session with Homeland Security and that they are working on designating areas 
for EMS response with exact addresses and locations.   
 
EXECUTIVE SESSION 
The committee then went into executive session. 
 
Upon resuming open session, the meeting was open to public comment.   
 
There being no public comment, the meeting was adjourned. 
 


