
DRWC 
EXECUTIVE COMMITTEE MEETING 
SEPTEMBER 8, 2022 
MINUTES 
 
A meeting of the Delaware River Waterfront Corporation Executive Committee was held on Thursday, 
September 8, 2022 at 8:00 a.m. via Zoom and in-person at 121 North Columbus Boulevard, Philadelphia, 
Pennsylvania, pursuant to notice duly given under the By-Laws and Pennsylvania Sunshine Act. 
 
Attending:  Alan Hoffmann, Marilyn Jordan Taylor, Ellen Yin 
 
Also attending:  Joe Forkin, Jodie Milkman, Lizzie Woods, Jessica Cornish, Lavelle Young, Karen 
Thompson, Larry Bell, Sarah Eberle, Joe Augustus, Jackie Lai, Gina DiBiase 
 
MINUTES 
The minutes of the July 14, 2022 DRWC Executive Committee meeting were approved as submitted. 
 
OPERATIONS 
PIER INFRASTRUCTURE IMPROVEMENTS 
Joe Forkin described the repairs that were needed for Race Street Pier, Cherry Street Pier and the 
accompanying headhouse.  Mr. Forkin presented a resolution authorizing staff to enter into a contract 
with Hydro Marine Construction Company of Philadelphia (WBE) in an approximate amount 
of $525,000.  A motion was made, seconded and approved. 
In response to a question from Alan Hoffmann, Mr. Forkin said that this work is time sensitive and that 
not many companies do this type of work.  He added that work would commence shortly. 
 
DREDGING 
Lavelle Young reported that the Penn’s Landing Marina is scheduled to be dredged in December 
2022.  Joe Forkin added that Weeks Marine may use the DRWC owned dredge, the Judge. 
 
SECURITY 
Mr. Young reported on the numerous homeless encampments along DRWC properties on the river.  He 
said that we have been working closely with the City and its resources but attempts to relocate these 
encampments have been challenging. He also reported that DRWC is working closely with the 
department of License & Inspections(L&I) to curtail illegal vending at Penn’s Landing. In response to a 
question from Mr. Hoffmann, Lavelle said that that there is a cost to DRWC for this direct support from 
L&I because most of this illegal activity occurs on weekends and evenings.  Jodie Milkman also said that 
License & Inspections staff require the support of Philadelphia Police when trying to remove illegal 
vendors (people who sell products and alcohol on site illegally) which is also a cost.  Ellen Yin suggested 
contacting the Pennsylvania Liquor Control Board to help remove illegal alcohol vendors.  
 
PLANNING AND DEVELOPMENT 
Lizzie Woods reported that DRWC received a $2M DCNR grant for the Richmond Street Acquisition.  She 
added that DRWC received another DCNR grant for the landscaping along the Washington Avenue 
connector and that work is scheduled to begin early next year.   
 
 
 



FTA PASSENGER FERRY PROGRAM  
Lizzie Woods reported that staff had discussions with both SEPTA and DRPA about partnering on an 
application to this federal grant program; DRWC is not an eligible applicant and will need to submit 
jointly with an approved transit agency. DRWC will work with DRPA on a potential application for next 
year’s funding round.  
 
FINANCE 
Larry Bell reported that the auditors would begin field work on the FY’22 audit in two weeks. They will 
be working remotely. He also stated the DRWC is currently seeking banking partners.  Alan Hoffmann 
suggested exploring options with Fulton Bank. 
 
PARKS AND ATTRACTIONS 
Jodie Milkman informed the committee that seasonal park attendance and relayed revenue is down this 
summer but we are managing these losses as best as possible, increasing promotion and decreasing 
expenses wherever possible.  She added that Cherry Street Pier is exceeding projections.   
Ms. Milkman said that the July 2nd fireworks were moved to Labor Day Weekend due to weather and 
people were encouraged to view the Labor Day Weekend show from parks along the waterfront.  
She also said that Summerfest and Spruce Street Harbor Park are scheduled to close at the end of 
September and that applications for the next cohort of artists for the Cherry Street Pier studios are 
currently being accepted.   
 
EXECUTIVE SESSION 
The committee then went into executive session. 
Upon resuming open session, the meeting was adjourned.  
 
 


