
DRWC 
EXECUTIVE COMMITTEE MEETING 
MINUTES 
JULY 2, 2020 
 
A meeting of the DRWC Executive Committee was held in person and via Zoom on Thursday, July 2, 2020 
at 8:00 a.m. pursuant to notice duly given under the By-Laws & the Pennsylvania Sunshine Act. 
 
Attending:  Alan Hoffmann, Jay Goldstein, Marilyn Jordan Taylor, Ellen Yin, Anne Fadullon 
 
Also attending:  Joe Forkin, Jodie Milkman, Karen Thompson, Rinku Modi, Lizzie Woods, Dave Moore, 
Almaz Crowe, Lavelle Young, Emma Fried-Cassorla 
 
MINUTES  
The minutes of the June 4, 2020 Executive Committee meeting were approved as submitted. 
 
BUDGET 
The budget discussion will be held in Executive Session. 
 
PROJECT REPORTS 
DELAWARE RIVER TRAIL 
Lizzie Woods reported that construction was smoothly progressing at Piers 38 & 40 and that the 
neighbors are updated regularly.  In response to a question from Alan Hoffmann, Lizzie confirmed that 
the curb is being extended on that portion of the trail.   
 
Ms. Woods added that the demolition of the tram tower is completed and that the parking lot 
operations are being resumed.  
 
PENN’S LANDING PARK 
Ms. Woods said that the design is progressing and that the Planning Committee will update the full 
board at the July Board of Directors meeting.  In response to a question from Mr. Hoffmann, Ms. Woods 
stated that 3 RFPs were issued for specialty consultants.  Ms. Woods said that, in light of the restrictions 
in place due to COVID-19, the public engagement process has been changed into a digital format to 
solicit more feedback.   
 
CHERRY STREET PIER 
Lizzie Woods informed the committee that the roof and window project has been completed.  She 
added that the new windows bring a lot of natural light to the pier.   
 
WETLANDS PARK 
Ms. Woods stated that DRWC is working with the consultants on permitting and expanding the public 
outreach via Zoom.  She also said that signage in multiple languages was placed on-site inviting the 
public to visit the website for more information. 
 
GRAFFITI PIER 
Karen Thompson informed the committee that the design phase has been completed and that a virtual 
public meeting was held the week prior and was very successful and reached a wide audience.  She said 
that DRWC is waiting on a cost estimate and the next steps.  In response to a question from Marilyn 



Jordan Taylor, Karen said that when questioned from the public as to when these changes will occur, she 
informs them that this is a concept and is still a few years out and that DRWC is awaiting funding. 
 
DCED GRANTS 
Joe Forkin presented a resolution authorizing DRWC to apply for grants from the DCED.  A motion was 
made, seconded and approved.   
 
 
MAINTENANCE & SECURITY 
Mr. Forkin informed the committee that a positive Zoom conference was held with the EOP and 
Diversity Committee and the maintenance and security departments and that over 25 employees 
participated. 
 
Lavelle Young reported that all parks, vendors, and restrooms will be closed by 6 p.m. on July 4th to 
avoid any crowd/security problems.  He added that surveillance cameras will be monitored and that 
signage has been placed on the site stating that there are no fireworks for the July 4th holiday.  Ms. 
Milkman added that she and Lavelle met with the Managing Directors office regarding concerns for 
safety and discussed creating limited opportunities for large groups to gather on the waterfront.   
 
In response to a question from Alan Hoffmann and Jay Goldstein, Mr. Young said that the police 
department informed DRWC that they would not be able to assist in securing the waterfront.  The 
committee then suggested that Alan contact the Mayor’s office to urge the support of the police 
department.  Mr. Forkin said that the parks and operations will close down at 6 p.m. but that it’s not 
possible to close down the walkways. 
 
COLUMBUS MONUMENT 
Lavelle Young described the framework that was placed around the base of the Columbus Monument.  
He said that the wooden base was then painted with chalk paint so the public can write messages and 
suggestions.   
 
PROGRAMMING & COMMUNICATIONS 
PARKS & ATTRACTIONS 
Dave Moore said that the new artists moved into the studio spaces on Cherry Street Pier and that the 
pier would be open to the public on July 10th with tables in front of their workspaces and large screens 
to showcase their work.  Mr. Moore said the pier will operate at ½ capacity (250) people and that staff 
was trained in clean-up and sanitizing practices. 
 
Dave said that all of the parks have controlled outdoor seating and the Lodge & Cherry Street Pier 
should be ready for indoor dining and take away food by next week. 
 
SPRUCE STREET HARBOR PARK 
Emma Fried-Cassorla informed the committee of the new interactive lightshow at the park that was 
sponsored by Univest which will launch on July 17th.  Mr. Forkin added that a partial grant and money 
from Univestival helped to fund this project. Emma responded to a question from Mr. Hoffmann saying 
that the lights remain on all day.  Emma added that virtual Yoga on the Pier classes will commence on 
July 10th until outdoor classes are permitted. 
 
 



US ARMY BAND PERSHINGS OWN 
Emma said that the 10th Annual Independence week concert with Pershing’s Own will be on-line this 
year on the evening of June 29th.   
 
SITE RENTAL 
Mr. Moore said that there have been several requests to rent DRWC owned spaces.  He said that Joe 
Volpe sent proposals for Cherry Street Pier Garden area and Spruce Street Harbor Park.  He added that 
Garces also sent requests.  Mr. Moore said that Mr. Volpe requested to be the exclusive caterer for 
Cherry Street Pier and Ellen Yin suggested reaching out to other vendors.   
 
PROMENADE TO GO 
Emma Fried-Cassorla reported that sponsorship money was already received and that some sponsors 
have come in at higher levels from years past and that people are receptive to this new idea.  In 
response to a question from Alan Hoffmann, Emma said that the solicitation email was sent to previous 
supporters along with new vendors that DRWC is working with recently.   
 
Emma also reported that DRWC received a $45,000 PHL Arts Covid Relief Grant.   
 
MARKETING & COMMUNICATIONS 
Almaz Crowe reported that the message of no fireworks on July 4th began being publicized the day prior 
and that social media is being monitored.  She said that the waterfront partners are supporting the no 
fireworks message as well.   
 
Almaz said that the media coverage regarding DRWC’s actions relation to the Columbus Monument was 
positive as were the messages on the chalk boards.  She added that graffiti was on one of the boards but 
that it was quickly covered over by the DRWC maintenance team.   
 
EOP AND DIVERSITY COMMITTEE 
Joe Forkin reported that the first meeting was held and that meetings will be held every 2 weeks with 
different departments with the possibility of combining the smaller departments.  He said there was 
positive feedback from the meeting and Ellen Yin and Alan Hoffmann agreed that these meetings are 
step in the right direction.  
 
EXECUTIVE SESSION 
The meeting then went into Executive Session. 
 
Upon resuming open session, Joe Forkin presented a resolution to accept the Fiscal Year 2021 budget 
and financial strategy as presented and to be ratified at the Quarterly Board of Directors meeting on July 
31, 2020. A motion was made, seconded, and approved. 
 
The meeting was then open to public comment.  There being no public comment, the meeting was 
adjourned. 
 
 
 


