
MINUTES 
EXECUTIVE COMMITTEE MEETING 
APRIL 2, 2020 
 
A meeting of the Delaware River Waterfront Corporation was held on April 2, 2020 in person and via 
Zoom conference pursuant to notice duly given under the by-laws and the Pennsylvania Sunshine Act.  
 
Attending:  Alan Hoffmann, Jay Goldstein, Anne Fadullon, Ellen Yin, Marilyn Jordan Taylor 
 
Also attending:  Joe Forkin, Jodie Milkman, Rinku Modi, Lizzie Woods, Karen Thompson, Almaz Crowe, 
Dave Moore, Lavelle Young, Gina DiBiase 
 
MINUTES 
The minutes of the March 5, 2020 DRWC Executive Committee were approved as submitted. 
 
PLANNING & PROJECT REPORTS 
DELAWARE RIVER TRAIL 
Lizzie Woods reported that the trail construction has been put on-hold and that DRWC is awaiting the 
go-ahead.  She said that they are working on the sequence of how the building of the trail will affect 
programing and the demolition of the tram tower when it begins. 
 
PENN’S LANDING PARK  
Lizzie Woods said that PennDOT is working and that plans for public engagement this summer have 
changed and that DRWC is working on digital and on-line possibilities.  She said that the public meeting 
that was planned for late Spring will be pushed back to the fall.  In response to a question from Alan 
Hoffmann, Lizzie said that the consultants continue to work on the project.   
 
CHERRY STREET PIER 
Ms. Woods reported on the renovations to Pier 9 stating that all of the windows on the north side of the 
pier have been removed and that most of the roof has been repaired.  She added that DRWC is exploring 
getting a work waiver since the temporary covers are not expected to withstand the elements for a long 
time period.   
 
WETLANDS PARK & GRAFFITI PIER 
Ms. Woods informed the committee that work continues on public engagement strategies.  
 
PROGRAMMING & COMMUNICATIONS 
SUMMER PROGRAMMING/SEASONAL PARK OPENINGS 
Jodie Milkman said that the team is working on a revised budget and various scenarios for how this 
delay due to Covid 19 will impact DRWC financially if there is a late-June launch of the season.  She 
added that Independence Blue Cross has indicated that they are still on-board as a sponsor.  
 
PARKS & ATTRACTIONS  
CHERRY STREET PIER/FERRY 
Emma Fried-Cassorla said that plans are being made for a June 26th launch of the programming season.  
She said that it is expected that people will be anxious to be out but not in large groups therefore, work 
is being done to plan for smaller programs and events.  Jodie Milkman added that options on various 
scenarios are being explored for vendors, festivals, fireworks etc.  She added that no seasonal contracts 



have yet to be signed and nothing has been finalized and that DRWC is reaching out to its partners for 
recommendations. 
 
Dave Moore reported that rental inquiries for May and June have been shifted to September/October.  
He said that cost-saving options are being explored for the RiverLink Ferry and that the BB&T concert 
season may extend to November 1st If so, we might shift back fall closing dates.  Jodie Milkman added 
that Univest has already consented to a fall sponsorship extension. 
 
PROEMENADE 
Jodie Milkman reported that it is undecided at this point if the Promenade will be postponed until the 
fall or if it will be rescheduled for next Spring.  Emma Fried-Cassorla added that alternate fund-raising 
possibilities are being explored.  Jay Goldstein asked if there would be a possibility to ask past 
supporters to contribute regardless of the outcome of the event.  Ms. Milkman said we were exploring 
possible offers of greatly-discounted Winterfest packages that would add to the value of their 
sponsorship.  Mr. Goldstein suggested that contributors support the Promenade to show their support 
of the effort and not to get hung-up on giving them something in return.   
 
MARKETING & COMMUNICATIONS 
Almaz Crowe informed the committee that people are still coming to the waterfront to run, walk and 
take photos.  She said that the social media team is engaging the public by asking “What do you miss 
most about the waterfront?”.   In response to that, the team created First-Friday Virtual Art and DJ’s 
playing music live from the Cherry Street Pier.  She added that they are working on building the digital 
community and continuously updating the website.   
 
MAINTENANCE & SECURITY 
Lavelle Young reported that the maintenance team is still working but with a skeleton crew and that the 
biggest challenge is the timing of the construction of the parks and Summerfest that will require a 6-
week timeline for being built.   
 
RESOLUTION FOR AUDITING FIRM 
Joe Forkin reported that in response to an RFP, seven accounting firms responded and of that 3 were 
then short-listed.  He stated that Mercadian was the most responsive to DRWC’s needs.  Jay Goldstein 
added that he thought that the rate was fair.   Joe Forkin then presented a resolution authorizing DRWC 
to negotiate and potentially enter into a contract for FY2020 with Mercadian in an amount not to 
exceed $73,000.  A motion was made, seconded and approved. 
 
EXECUTIVE SESSION 
The committee then went into executive session. 
 
OPEN SESSION 
Upon resuming open session, the meeting was open to public comment.  There being no public 
comment, the meeting was adjourned.   


