DRWC
EXECUTIVE COMMITTEE MEETING
OCTOBER 1, 2020
MINUTES

A meeting of the Delaware River Waterfront Corporation was held in person and via Zoom conference on Thursday, October 1, 2020 at 8:00 a.m. pursuant to notice duly given under the By-Laws and the Pennsylvania Sunshine Act.  

Attending:  Alan Hoffmann, Jay Goldstein, Anne Fadullon, Ellen Yin, Marilyn Jordan Taylor

Also Attending:  Joe Forkin, Jodie Milkman, Rinku Modi, Lizzie Woods, Emma Fried-Cassorla, Karen Thompson, Lavelle Young, Dave Moore, Almaz Crowe, Gina DiBiase

MINUTES
The minutes of the August 13, 2020 DRWC Executive Committee were approved as submitted.

BUDGET
Rinku Modi informed the committee that the FY20 virtual audit began the first week in September. She also informed that a follow up Audit Committee meeting will be scheduled to review the draft audit before it is presented for approval at the October 31, 2020 Annual Board of Directors meeting.  In response to a question from Jay Goldstein, Ms. Modi said that a representative from the audting firm with be present at the DRWC Board Zoom call.

DIVERSITY, EQUITY & OPPORTUNITY PLAN CONSULTANT
Joe Forkin described the process in finding and choosing DiverseForce as a consultant to DRWC.  He said that there will be three phases in the process; assess, recommendation and take action.  In response to a question from Mr. Goldstein, Mr. Forkin said that three bids were submitted.  Mr. Forkin presented a resolution to enter into a contact with DiverseForce from October 1, 2020 to March 31, 2020.  A motion was made, seconded and approved.

PROJECT REPORTS
DELAWARE RIVER TRAIL
Lizzie Woods described the progress on the trail and said that it was beginning to take shape.  She added that demolition on the next phase was scheduled to begin in mid-October and should be completed by Spring 2021.  

PENN’S LANDING PARK
Ms. Woods stated that design of the park continues and that the design consulants began work.  Ms. Woods presented a resolution to award Custom Ice as the consultant for the ice rink design in the amount of $150,000.  She said that three bids were received.  Mr. Forkin added that this contract will be covered under a grant from the William Penn Foundation.  In response to a question from Jay Goldstein, Mr. Forkin said that a call will be scheduled with PennDOT to ensure that they were still on track.  Ms. Woods added that there had been budget discussions as well.  




WETLANDS PARK
Lizzie Woods said that the design team was wrapping up and that the final reports were being prepared and fundraising and phasing strategies were being discussed.  Mr. Forkin added that the strategies will be shared with the committees.

MAINTENANCE & SECURITY
Lavelle Young said that transitioning from summer to winter on the sites has begun.  He said that Spruce Street Harbor Park will remain open for an additional two weeks.  
Mr. Young then informed the committee of the increase in the homeless population on the waterfront and described the plans on dealing with the issue.  Jay Goldstein expressed concern that the encampments near the Art Museum will move the waterfront.  

PROGRAMMING & COMMUNICATIONS
Jodie Milkman informed the committee that Univest will not continue with their sponsorship.  She said that DRWC will pitch new prospects for sponsorship.  

Dave Moore said that the closing of the park will be in phases.  He said that the barge restaurant will remain open for the first two weeks in October, Summerfest games and rides will remain open for an additional two weeks and that Cherry Street Pier will remain open.  He said that Winterfest safety issues are being addressed.  Joe Forkin added that DRWC is working with the Health Department but that consents and approval are subject to change by the Health Department.  

PROMENADE TO GO
Emma Fried-Cassorla stated that DRWC successfully raised $183,250 and that in comparison to the previous year, this was quite impressive.  Jay Goldstein congratulated the team on their hard work. 

UPCOMING EXHIBITIONS
Ms. Fried-Cassorla said that exhibitions are starting to open at the Cherry Street Pier.  She said that Halloween-type programming was planned and that CSP was working on partnerships with groups to utilize the pier.  

PERCENT FOR ART
Ms. Fried-Cassorla said that “Weavers Knot” was the piece of artwork chosen that was originally to be placed at Columbus at Market Street and will now be moved along the bike trail between the Cherry Street Pier and Race Street Pier. 

MARKETING & COMMUNICATIONS
Joe Forkin updated the committee on the trail closing for safety issue due to US Construction beginning work on their property.  He said that they closed the trail and then re-opened for two weeks and are now ready to close it again and place detour signage.  He said that DRWC doesn’t want to be perceived as the group who closed the trail.  Alan Hoffmann suggested getting the construction schedule and Mr. Forkin added that DRWC had an easement for the trail.  Almaz Crowe said that DRWC received multiple complaints about the closing and said that the public believes that DRWC closed the trail.  She said she is working on getting the message out that it was not DRWC. 

Ms. Crowe added that the Durst announcement received positive press coverage.  She added that an internal Staff Newsletter was developed and circulated to help keep everyone connected and up-to-date.  

FALL/WINTER PLANNING
Ms. Crowe said that DRWC is working with social media partners and all resources to get the word out that Winterfest opening is being planned.

SOCIAL MEDIA UPDATES
Ms. Crowe said that they are amplifying efforts to publicize that the new Penn’s Landing park is coming and keeping the general public informed.  

EXECUTIVE SESSION
[bookmark: _GoBack]The Committee then went into Executive Session.

Upon resuming open session, the meeting was open to public comment.  There being no public comment, the meeting was adjourned.

