
DRWC  
BOARD OF DIRECTORS MEETING 
OCTOBER 29, 2021  
MINUTES 
  
A meeting of the Delaware River Waterfront Corporation was held in-person and via Zoom conference 
on Friday, October 29, 2021 at 8:00 a.m. at DRWC located at 121 North Columbus Boulevard, 
Philadelphia, PA pursuant to notice duly given under the By-Laws and the Pennsylvania Sunshine Act. 
  
Attending:  Alan Hoffmann, Jay Goldstein, Mike DiBerardinis, Avi Eden, Anne Fadullon, Bill Hankowsky, 
Mike Hauptman, Marilyn Jordan Taylor, Michael Rashid, Matt Ruben, Donn Scott, Bill Wilson, Ellen Yin, 
Mario Zacharjasz 
  
Also attending:  Joe Forkin, Jodie Milkman, Larry Bell, Lizzie Woods, Jackie Lai, Sarah Eberle, Anusha 
Gopalan, Lavelle Young, Karen Thompson, Jarreau Freeman, Mike Barone, Chris Dougherty, Ashley Stahl, 
Jonathan Wheeland, Gina DiBiase 
  
Vice Chair, Jay Goldstein, chaired the meeting.   
  
EXECUTIVE SESSION 
The meeting opened in executive session. 
  
NOMINATING COMMITTEE 
Jay Goldstein gave the report of the Nominating Committee.  He presented a resolution authorizing 
Donn Scott, Marilyn Jordan Taylor, Ellen Yin and Mario Zacharjasz as Class B, Skillset Directors to three-
year terms expiring on October 31, 2024.  Further, that Alan Hoffmann as Chair and Secretary and Jay 
Goldstein as Vice Chair and Treasurer to terms expiring on October 31, 2022 and that Marilyn Jordan 
Taylor, Class B Director be reappointed to the Executive Committee with a term expiring on October 31, 
2022.  A motion was made, seconded and approved.   
  
SITE OPERATIONS 
Lavelle Young reported that DRWC was honored to host a US Coast Guard ship commissioning on 
October 15th in honor of Emlen Tunnell, a former Coast Guard cadet and the first African American to be 
inducted into the Pro Football Hall of Fame.   
Mr. Young informed the board that the RiverLink Ferry had a successful season and said that Winterfest 
set-up had begun and the ice rink was under construction. 
  
BUDGET & FINANCE COMMITTEE 
Larry Bell informed the board that the FY’21 audit was being performed by Mercadien LLC and would be 
completed by the end of November and stated that there was a projected deficit but that the year 
would end with a surplus.  He said that Spruce Street Harbor Park didn’t perform as well as expected 
and that possibly future sponsorships would help.   
  
PERSONNEL COMMITTEE 
Donn Scott, chair of the Personnel Committee, said that there was a meeting in August where 
DiverseForce and Sarah Weisenberger, Human Resource Consultant, reviewed functions of the DRWC 
and created corrective strategies.  Mr. Bell then said that Exude, a benefits firm, was selected to 
perform the compensation study that was requested by the Board Personnel Committee and that the 



study should take approximately 8 weeks.  In response to a question from Mario Zacharjasz, Mr. Bell 
said that Exude was a minority owned firm and owned by Marcus Lopez. 
  
EOP COMMITTEE  
Joe Forkin presented the discretionary spending and capital spending participation.  He said that the 
DRWC BOD had a 90-minute training session with DiverseForce and that in November an “all staff” 
training session is planned.  Sarah Eberle added that there are efforts to have partners and vendors 
participate in filling out surveys. 
  
REAL ESTATE COMMITTEE 
Joe Forkin said that The Haverford Properties/Jefferson Apartment Group continues to work to secure 
the final remaining approvals for their project with the intention to break ground at Festival Pier later 
this fall or early winter and that DRWC is working with the developers on a potential groundbreaking 
ceremony. 
Mr. Forkin then informed the board that the Durst Organization is working on implementing the 
community comments and suggestions into the plan for the Vine Street property.  He said that next 
stage of the archaeological work will continue in Spring 2022.  Matt Ruben added that Rivers Edge and 
CDAG met with Durst to improve the street frontage and that refinements were made.   
  
PLANNING & PROJECT REPORTS 
Lizzie Woods reported that the Delaware River Trail was coming together and that a fall ribbon cutting 
ceremony was delayed due to redesign that was needed and that an early spring event is being planned. 
  
PENN’S LANDING PARK 
Ms. Woods presented the updated renderings that included feedback from the community that will 
require Art Commission approval.  She said that the meeting with Art Commission went very well and 
that cap design is still being refined and that DRWS is scheduled to go back to the Art Commission in the 
Spring 2022.  Ms. Woods said that 60% of the design work was completed in September and that the 
public was updated with a series of three videos describing the project.  Lizzie said that the goal is to go 
to bid in late summer/early fall 2022.  Jay Goldstein added that the William Penn Foundaton is 
extremely favorable of this project. 
  
Ms. Woods then reported that the design for the Washington Avenue Connector project was completed 
between 4th Street and Columbus Boulevard and that the project is being broken down into phases and 
coordination with the Streets Department & OTIS.  She said that Phase 1 focuses on the curb line and 
ADA ramp to allow paving and that funding was in place for this portion.  She said that the second phase 
was being created and that additional funding was being sought.  She then presented a resolution 
authorizing DRWC to apply to the Multimodal Transportation Fund of the Pennsylvania Department of 
Transportation in the amount of $2,000,000 to support the Washington Avenue Connector Phase 2 
project.  A motion was made, second and approved.   
  
Ms. Woods then presented a resolution authorizing staff to negotiate with Langan Engineers for an 
extension of their contract for the Washington Avenue Connector in a not-to-exceed amount of $90,000 
and that Langan’s work will include design and permitting for Phases 1 and 2 of the Connector 
Project.  A motion was made, seconded and approved.   
  
Lizzie Woods said that the DRWC has received $80,000 from the Penn Treaty Special Services District for 
the installation of custom-designed way-finding and site furnishings on Rivers Casino’s property to assist 



neighbors and trail users in navigating the Delaware River Trail System that should be installed in Spring 
2022. 
In response to a question from Marilyn Jordan Taylor, Ms. Woods explained the locations of the 
signage.   
  
Ms. Woods said that DRWC continues to work with Conrail, the current owner of Graffiti Pier, to move 
towards a final acquisition of the six acres of land comprising the future Graffiti Pier Park.  She said that 
DRWC is working with the team who created the concept plan to create immediate access and make it 
safe for the public.   
  
SOUTH WETLANDS PARK  
Ms. Woods presented a resolution stating that the South Wetlands Park Planning Project was completed 
in accordance with the DCNR Grant Agreement; all project expenditures have been made and were in 
accordance with the DCNR Grant Agreement; the resulting South Wetlands Park report and related 
materials are acceptable to the Grantee and that the report and related materials will be used to guide 
future recreation and conservation decisions at this site.  A motion was made, seconded and approved. 
  
PROGRAMMING/COMMUNICATIONS 
Jodie Milkman commented that the staff was doing an excellent job promoting all of the parks and 
actives across all social media outlets.   
  
BLUE CROSS RIVERRINK 
Jackie Lai informed the board that Summerfest was closed for the season and hosted 20% more skaters 
than in years past.  He said the site was being transformed to Winterfest.  He added that SSHP was 
closed and being winterized.   Jodie Milkman invited the board to the preview event at the BCRR on 
November 23rd. 
  
CHERRY STREET PIER 
Jackie Lai reported that since January the pier has had 150,000 visitors to date and that the Garden 
Restaurant will remain open on weekends.  
  
PROGRAMMING & WATERFRONT ARTS 
Sarah Eberle said that Cherry Street Pier will welcome 3 new resident artists and said that 11 studios will 
become available February 1, 2022 and that there were 62 applicants for the spaces and that all current 
resident artists reapplied. 
  
Sarah reported that DRWC hosted 220 programs on a tight budget.  She said that CSP opened to many 
partners and that there were 70 free classes.  She also said that Poke Pier, a free event hosted by a 
resident artist, was a huge success and that plans are already underway for Poke Pier 2022.   
Ms. Eberle stated that event plans for Winterfest are being finalized and that the CSP will house a piece 
of art by Philadelphia Contemporary. 
  
Jodie Milkman invited the board to the Rivers Casino Fireworks on the waterfront.  She said that this 
year there will be 2 shows on New Year’s Eve and that a third show was added for New Year’s Day 
sponsored by Visit Philly. 
  
 
 



MARKETING & COMMUNICATIONS 
Mike Barone stated that the marketing plan was being prepared and that negotiations were underway 
for a media buy for mid-November. 
Jarreau Freeman said that social media numbers continue to grow and that she is working to finalize 
plans for social media strategies and monitoring the Penn’s Landing Park design updates to the public.   
Mike Barone added that Joe Forkin and Ellen Yin were voted as two of the most influential 
Philadelphians by Philadelphia Magazine.  
  
Jodie Milkman welcomed Ashley Stahl, a graduate student who will be working with us as a Temple 
University Fox School of Business fellow, and said that she would be observing DRWC board meetings as 
part of her fellowship. 
  
PUBLIC COMMENT 
The meeting was then open to public comment.  There being no public comment, the meeting was 
adjourned. 
 


