
MINUTES 
DRWC BOARD OF DIRECTORS 
MAY 1, 2020 
 
A meeting of the Delaware River Waterfront Corporation Board of Directors was held via Zoom 
conference and in person on May 1, 2020 at 8:00 a.m. pursuant to notice duly given under the by-laws 
and Pennsylvania Sunshine Act. 
 
Attending:  Alan Hoffmann, Jay Goldstein, Avi Eden, Bill Hankowsky, Mike Hauptman, Donn Scott, Sylvie 
Gallier Howard, Duane Bumb, Diane Dalto Woosnam, Mario Zacharjasz, Marilyn Jordan Taylor, Matt 
Ruben, Ellen Yin, Obra Kernodle, Anne Fadullon, Bill Wilson, Mike DiBerardinis 
 
Also attending:  Joe Forkin, Jodie Milkman, Rinku Modi, Emma Fried-Cassorla, Lizzie Woods, Karen 
Thompson, Almaz Crowe, Dave Moore, Lavelle Young, Gina DiBiase 
 
Alan Hoffmann welcomed new DRWC board member, Sylvie Gallier Howard, Acting Director of 
Commerce and thanked Duane Bumb for his support and work on the board. 
 
MINUTES 
The minutes of the January 31, 2020 board of directors meeting were approved as submitted. 
 
BUDGET & PERSONNEL COMMITTEE 
Joe Forkin described the difficult financial position and the FY’20 year-end projections.  He said that 
DRWC took advantage of the CARES Act and Paycheck Protection Plan for small businesses.  Joe 
informed the board that DRWC will continue to work on a monthly basis with the Budget & Personnel 
Committee on various scenarios and pursue other funding opportunities, including additional 
government aid if made available. 
 
Jay Goldstein added that Mr. Forkin and the DRWC staff have been working diligently toward a goal to 
improve cash flow.  Alan Hoffmann added that DRWC tenants have requested a delay in rental 
payments and that Independence Blue Cross has confirmed their commitment this year and that Univest 
has already sent their sponsorship check.   
 
EOP COMMITTEE 
Joe Forkin presented the July through March participation at 22%.  He said this number will increase as 
of May 1st when construction is once again permitted. 
 
PLANNING COMMITTEE 
GRAFFITI PIER  
Karen Thompson reported that a lot of progress has been made since January and that the concept is to 
keep the pier passive, maintain the space as a place for the creation of public art and make it safe and 
accessible.  She said the team is currently working concepts to allow access to the second level.  Ms. 
Thompson said that there is a dedicated group of people who currently keep the feeling of safety on the 
pier.  In response to a question from Matt Ruben, she said that an advisory council had been put 
together representing street artists and community members.   
 
 
 



WETLANDS PARK 
Marilyn Jordan Taylor said that the design team concluded the feasibility phase of the analysis.  She said 
that DRWC began working with regulatory partners at the city, state and federal levels and presented to 
the Urban Waterfront Action Group in March and that the design team continues to work on creating 
digital public engagement strategies for Spring. 
 
DELAWARE RIVER TRAIL 
Lizzie Woods reported that the team is mobilizing with limited work to begin today with a revised 
construction schedule.  She informed the board that the waterfront is a spot where the public still 
continues to visit during the quarantine and that DRWC is working with AP Construction to ensure a safe 
and healthy work environment.  Ms. Woods said that tram demolition is beginning and expected to last 
2 to 3 months depending upon regulations and that work is being done on detours and safety 
precautions are being taken.   
 
Joe Forkin presented a resolution to revise NV5’s design contract for the center section of the Delaware 
River Trail to include construction administration services in the approximate amount of $311,800 with 
all other terms and conditions of the contract remaining unchanged.  A motion was made, seconded and 
approved.   
 
PENN’S LANDING PARK 
Lizzie Woods reported that Kieran Timberlake is on-board and working with HargreavesJones and 
Pennoni on design plans to be presented at a public meeting in the fall. 
 
Karen Thompson added that adjustments are being made for public engagement and said that the 
DRWC communications team is working with Penn Praxis and Little Giant to keep people informed.   
 
CHERRY STREET PIER 
Lizzie Woods said that work on the roof and windows of the Cherry Street Pier will restart work on May 
4th with protective measures for the safety of the workers and that the project should be completed in 
mid-June.   
 
WASHINGTON AVENUE CONNECTOR  
Lizzie Woods informed the board that construction documents are being finalized and that construction 
is scheduled to begin next spring and the cost for the first phase is $4,500,000 and that DRWC is 
applying for multiple grants to support the first phase. 
 
FRANKFORD AVENUE CONNECTOR 
Lizzie Woods reported that they will meet with the Art Commission for final approval of the signage 
phase. 
 
PROGRAMMING & COMMUNICATIONS 
Diane Dalto Woosnam informed the board that there will not be festivals, concerts or fireworks this 
summer due to COVID-19.  She said that DRWC is using this time to create protocols and hopefully 
activate the site with small scale entertainment.  She added that work continues in different ways to 
promote sponsors.   
 
Dave Moore described the 4-Phase approach that DRWC is taking to reopen the waterfront.  Mr. Moore 
said that the ferry operations will commence only if Adventure Aquarium and the BB&T Center open for 



business.  Joe Forkin added that the earliest this would happen is the end of June or beginning of July.  In 
response to a question from Bill Hankowsky, Joe Forkin said that DRWC is not responsible for enforcing 
government guidelines but would do some creative signage, a Public Address system and security 
ambassadors and that DRWC does not have to enforce or police the public.   
 
MARKETING & COMMUNICATIONS 
Almaz Crowe reported that social media and on-line engagement is the main source to stay in touch 
with the public.  She then presented the digital messaging plan for safety on the waterfront and said 
that the digital team is working diligently to bring the Waterfront to new audiences by staying on trend 
with timely and relevant content creation.   
 
WATERFRONT ARTS 
Emma Fried-Cassorla said a final selection was made for the One Percent for Art that will be 
incorporated as a key component of the Central Delaware River Trail. Of the 146 applications submitted, 
5 proposals were shortlisted and juried by a committee established by the City.   
 
Ms. Fried-Cassorla informed the board that the annual Promenade has been canceled and that staff is 
working on alternative options for fund-raising opportunities and different ways to reach out to 
contributors.  Alan Hoffmann suggested reaching out to past contributors first. 
 
MAINTENANCE & SECURITY 
Lavelle Young reported that the DRWC Site Operations team is working with reduced, essential 
personnel to ensure Waterfront safety during the Stay at Home order.  He said that the - team is 
working on repairs to the sites and putting together parks in anticipation of opening.   
He added that the USS Maine which was scheduled to dock on Memorial Day Weekend was canceled 
and that marina operations have been postponed until late May. 
 
EXECUTIVE SESSION 
The board then went into executive session. 
 
OPEN SESSION 
Upon resuming open session, the meeting was open to public comment.  There being no public 
comment, the meeting was adjourned. 
 

 


