
DRWC BOARD OF DIRECTORS MEETING 
MINUTES 
OCTOBER 28, 2022           
  
A meeting of the Delaware River Waterfront Corporation Board of Directors was held both in person and 
via Zoom on Friday, October 28, 2022 at DRWC located at 121 North Columbus Boulevard Philadelphia, 
PA  pursuant to notice duly given under the By-Laws and the Pennsylvania Sunshine Act. 
  
Attending:  Alan Hoffmann, Jay Goldstein, Mike DiBerardinis, Avi Eden, Anne Fadullon, Bill Hankowsky, 
Mike Hauptman, Marilyn Jordan Taylor, Anne Nadol, Matt Ruben, Donn Scott, Bill Wilson, Ellen Yin 
  
Also attending:  Joe Forkin, Jodie Milkman, Lizzie Woods, Joe Augustus, Mike Barone, Jarreau Freeman, 
Jessica Cornish, Jackie Lai, Karen Thompson, Larry Bell, Victoria Crenshaw, Chris Dougherty, Lavelle 
Young, Sarah Eberle, Jonathan Wheeler, Gina DiBiase 
  
MINUTES 
The minutes of the July 29, 2022 DRWC Board of Directors meeting were approved as submitted. 
  
NOMINATING COMMITTEE REPORT 
Bill Hankowsky presented a resolution authorizing Avi Eden and Diane Dalto Woosnam to be 
reappointed as Class B Skillset Directors to serve a three-year term expiring on October 31, 
2025.  Further that officers, Alan Hoffmann as Chair and Secretary and Jay Goldstein as Vice Chair and 
Treasurer be reappointed for a term expiring on October 31, 2023.  Further that Marilyn Jordan Taylor 
be reappointed as a Class B Director to the Executive Committee to serve a term expiring on October 31, 
2023.  A motion was made, seconded and the resolution was approved.   
  
Alan Hoffmann stated that quarterly board meetings would be changed to Thursdays in an effort to 
increase attendance.  Joe Forkin presented a resolution to change the regular meeting day of the 
Quarterly Board of Directors from the last Friday of January, the last Friday of April, the last Friday of 
July and the last Friday of October to the last Thursday of January, April, July and October.  A motion was 
made, seconded and the resolution was approved. 
  
BUDGET AND FINANCE  
Larry Bell stated that the yearly audit is moving forward.  He explained and presented the quarterly 
financial statements  
  
PERSONNEL COMMITTEE 
Donn Scott informed the board that the Personnel Committee met on Monday, October 24th to discuss 
the compensation study that was performed.  Larry Bell said that based on recommendations, changes 
will be reflected in the new employee manual and presented to the board. 
  
EOP COMMITTEE 
Bill Wilson, Chair of the committee, turned the reporting over to Larry Bell.  Larry said that the new 
accounting system has the ability to accurately track spending with minority and women owned 
businesses, but that each vendor needed to be inputted manually.  He stated that more time will be 
allowed for this after the audit is completed.   
  
 



REAL ESTATE COMMITTEE 
RESOLUTIONS TO AMEND TENANT LEASES FOR PENN’S LANDING CONSTRUCTION 
Bill Hankowsky presented a resolution amending the subleases of agreements with the Independence 
Seaport Museum, Chart House Restaurant and Hilton Hotel. A motion was made, seconded and 
approved.   
  
VINE STREET 
Joe Forkin said that The Durst Organization is working on a Vine Street Groundbreaking event and said 
that a coordination meeting is planned with Rivers Edge.    
  
FESTIVAL PIER 
Joe Forkin reported that Jefferson Apartment Group is waiting one final permit and said that DRWC is 
coordinating a December groundbreaking event.  
  
SITE OPERATIONS  
FERRY 
Lavelle Young said that the ferry had a late opening for the season due to necessary repairs.   In 
response to a question from Avi Eden, he said that the ferry hosted approximately 99,000 riders.  Alan 
Hoffmann added that attendance at the concerts in Camden was down,  Mr. Young said that the ferry is 
now in dry dock for the winter season.  Mr. Eden asked if the ferry shows a profit and Mr. Forkin stated 
that it does and that the DRPA may sponsor transit grants to support it. 
  
SITE CONSTRUCTION 
Mr. Young said that the Blue Cross RiverRink will be in its 29th season this year and will open on 
November 25th.  He added that the site operations crew will begin making ice the following week and 
said that a 40 foot holiday tree will be delivered on November 7th.  Lavelle thanked Joe Augustus for his 
dedication and said that the rink is being constructed in record time thanks to his hard work.  
Mr. Young told the board that long-time employee, William Smith, will be retiring after 45 years and said 
that a November 2nd luncheon honoring him is planned.   
  
PLANNING COMMITTEE & PROJECT REPORTS 
PENN’S LANDING PARK  
Lizzie Woods updated the board on the progress and said that the cost estimate will be done by the end 
of November. 
  
DELAWARE RIVER TRAIL 
Ms. Woods reviewed the trail usage and the punch items to be completed.  In response to a question 
from Alan Hoffmann, Ms. Woods said that there are some challenging areas around Dave & Buster’s and 
the Walnut Street area.  Jodie Milkman added that work is being done to create a “trail etiquette” 
campaign to promote safety.   
Ms. Woods stated that an RFP was issued and NV5 was hired to create a vision for a section of the trail.   
  
WASHINGTON AVENUE CONNECTOR 
Lizzie said that the design team was preparing to submit for the final permit to the Streets 
Department.  She said that there would be additional funding from a DCNR grant for landscaping.  She 
added that a DCED Multimodal grant was also submitted.  Pending receipt of one final grant, the project 
should have sufficient funding for a Spring 2023 bidding and award.  In response to a question from Avi 



Eden, Ms. Woods said there haven’t been any complaints from residents and that they are excited about 
the work to be done.   
  
FRANKFORD AVENUE CONNECTOR 
Lizzie reported that wayfinding signage will be added to connect the waterfront in Fishtown and the trail 
and that this is a work in progress, currently in the design phase.   
  
SOUTH WETLANDS 
Ms. Woods said that DRWC met with regulatory agencies and that they are adjusting the site plan to 
reduce the fill.  She said that DRWC applied for a federal grant for the first phase of construction. 
  
GRAFFITI PIER 
Lizzie Woods said that they are preparing the construction documents to begin work and move toward 
the final acquisition of the six acres of land.  She presented a resolution authorizing staff to negotiate a 
contract in a not-to-exceed amount of $300,000 with Studio Zewde for a concept plan update and Phase 
1 final design for Graffiti Pier.  She added that the contract will include 66% MBE participation.  A motion 
was made, seconded and approved.   
  
PROGRAMMING & COMMUNICATIONS 
Jodie Milkman reported that the transition from BCRR Summerfest to Winterfest had begun.  In 
response to a question from Alan Hoffmann, Jackie Lai stated that attendance was on par.  Mr. Lai 
added that Spruce Street Harbor Park closed for the season. 
He said Cherry Street Pier hosted 186,000 visitors and that was up from last year.  In response to a 
question from Jay Goldstein, he said that revenue was comparable to last year.   
Jackie said that the BCRR Winterfest will open to the public for its 29th year on November 25th.  He 
invited the board with friends and family to the preview party on November 22nd.   
  
WATERFRONT ARTS/PROGRAMMING 
Sarah Eberle said that the Cherry Street Pier was doing tremendously well and said there is a great foot 
traffic.  She said the Pier has a very busy schedule of events planned. 
Ms. Eberle said that a new cohort of artists will occupy the studios in the pier with some staying from 
previous years. 
She said that the tree lighting at BCRR is scheduled for December 2nd and invited the board to 
attend.  She added that there will once again be two New Year’s Eve parties on ice and two parties at 
the Cherry Street Pier.  She said that NBC 10 sponsored the tree lighting and that Rivers Casino will, once 
again, sponsor the fireworks. 
  
MARKETING & COMMUNICATIONS 
Mike Barone presented the winter advertising plan from November to the end of the Winterfest season. 
  
Jarreau Freeman said DRWC had a strong summer season on social media and the web with increased 
engagement.  She then described the social media plan for the winter season. 
  
Mike added that the press was strong and that a groundbreaking was being planned for Festival Pier.  In 
response to a question from Alan, Jodie said that she is working with the Mayor’s office to find a suitable 
date.  Alan suggested inviting the governor and Councilman Squilla and said that he would like the 
groundbreaking very soon.  
  



Jodie Milkman then welcomed Victoria Crenshaw to the Finance department and Melanie Monastra to 
the Site Operations Team. 
  
PUBLIC COMMENT 
The meeting was open to public comment.  There being no public comment, the meeting was 
adjourned.   
 


