
DRWC EXECUTIVE COMMITTEE MEETING 
AUGUST 13, 2020 
MINUTES 
 
A meeting of the DRWC Executive Committee was held in person and via Zoom conference on Thursday, 
August 13, 2020 at 8:00 a.m. pursuant to notice duly given under the By-Laws and Pennsylvania 
Sunshine Act. 
 
Attending:  Alan Hoffmann, Jay Goldstein, Marilyn Jordan Taylor, Ellen Yin, Anne Fadullon 
 
Also attending:  Joe Forkin, Almaz Crowe, Dave Moore, Emma Fried-Cassorla, Lizzie Woods, Rinku Modi, 
Karen Thompson, Lavelle Young, Gina DiBiase 
 
MINUTES 
The minutes of the July 2, 2020 Executive Committee meeting were approved as submitted. 
 
BUDGET & PERSONNEL  
Rinku Modi informed the committee that DRWC was under contract with Mercadian for the FY’20 audit 
and stated that there will not be an on-site audit and that Mercadian will provide a secured portal when 
the audit begins on August 24th.  In response to a question from Jay Goldstein, she said that all new 
vendors will receive confirmations and that the auditors will review the accounting software.  Mr. 
Goldstein suggested that all correspondence between auditors and the finance team always have Joe 
Forkin and Rinku Modi copied.   
 
PROJECT REPORTS 
DELAWARE RIVER TRAIL  
Lizzie Woods informed the committee that work commenced between Christian Street and Dockside 
Condominiums.  
 
PENN’S LANDING PARK DESIGN 
Ms. Woods said that design on the park continues and that there will be small contracts with specialty 
design consultants for under $50,000. 
   
Joe Forkin presented resolutions for the following contracts that are greater than $50,000 that will be 
funded with a grant from the William Penn Foundation and that require board approval:  Exit/J2 in the 
amount of $186,790 for branding/wayfinding/signage.  A motion was made, seconded and approved.   
 
ETM Associates for $65,696 for park operations and maintenance.  A motion was made, seconded and 
approved.   
 
Delta Fountains in the amount of $140,720 for water feature design.  A motion was made, seconded and 
approved.     
 
WETLANDS PARK 
Lizzie Woods informed the committee that the design team is finalizing the design and engagement 
work for this phase of the project.  
 
 



GRAFFITI PIER 
Karen Thompson reported that the engagement information is being wrapped up and that the final 
report is being prepared.   
 
 
MAINTENANCE & SECURITY 
Lavelle Young reported that the US Navy canceled the visit of the ship that was scheduled to visit Penn’s 
Landing over Labor Day weekend.  He said that the Site Operations team is working on gearing up for 
Winterfest and described the tedious process involved in preparing the coils that make ice for the rink.   
 
PROGRAMMING & COMMUNICATIONS 
Dave Moore described the interactive light show that is new to SSHP this summer.  He said the foot 
traffic is picking up and that the boardwalk concessions will remain open thru September.  Mr. Moore 
said that Summerfest is open with the Ferris wheel, mini golf and the addition of the carousel this 
year.  In response to a question from Mr. Goldstein, Dave said that they are a little over ¼ of the way of 
what was budgeted and that it has been open for 4 weeks.  Mr. Goldstein suggested that a meeting 
should be held if the budget isn’t close to being met.   
 
CHERRY STREET PIER 
Dave Moore said that the Garden area is getting great reviews and will remain open as long as the 
weather cooperates.  Ellen Yin suggested ordering outdoor heaters as soon as possible.  In response to a 
question from Mr. Goldstein, he said that reservations are required for the Garden and the Barges.  He 
said that the artists on the pier are keeping the public engaged.   
 
PROGRAMING & FUNDRAISING  
Emma Fried-Cassorla said that work continues to keep a safe environment at Penn’s Landing and she 
said they are working toward on-line classes with City Fitness. Emma said that the Promenade to Go has 
raised $175,000 to date and that they began work on assembling the To-Go boxes.   
 
MARKETING & COMMUNICATIONS 
Almaz Crowe reported that the DRWC team took its own digital images and videos in an effort to reduce 
costs.  She said that DRWC is working with minimal budgets and has partnered with Visit Philly.   
Ms. Crowe informed the committee that social media has been the primary marketing tool and always 
informs the public of safety measures being taken along the waterfront. 
 
EXECUTIVE SESSION 
The committee then went into Executive Session. 
 
Upon resuming open session, the meeting was open to public comment. 
   
There being no public comment, the meeting was adjourned.   
 


