
DRWC  
EXECUTIVE COMMITTTEE MEETING 

APRIL 7, 2022 

MINUTES 

  
A meeting of the DRWC Executive Committee was held on Thursday, 
April 7, 2022, both in-person and via Zoom, at 121 North Columbus 
Boulevard, Philadelphia, PA pursuant to notice duly given under the by-
laws and the Pennsylvania Sunshine Act. 

  
Attending:  Alan Hoffmann, Jay Goldstein, Marilyn Jordan Taylor, Ellen 
Yin 

  
Also attending:  Joe Forkin, Jodie Milkman, Karen Thompson, Lizzie 
Woods, Larry Bell, Joe Augustus, Lavelle Young, Jessica Cornish, Jarreau 
Freeman, Chris Dougherty, Laura Winchester, Mike Barone, Jackie Lai, 
Sarah Eberle, Gina DiBiase, Ashley Stahl 
  
MINUTES 

The minutes of the March 3, 2022 DRWC Executive Committee meeting 
were approved as submitted. 

  
FINANCE & HR                
Larry Bell stated that DRWC is meeting its budget and that the numbers 
are still being calculated for Winterfest and would be presented at the 
April 29th Board of Directors meeting. 

Mr. Bell said that the DRWC PPP loan was randomly chosen to require 
additional auditing.  He introduced Jessica Cornish, a new employee in 
the Finance Fepartment.   
Larry said that the DRWC administrative office opened on March 14th 
and said that employees were offered to work 3 days in the office and 2 
days from home with the exception of employees who are required to 
be on-site.   



Larry informed the committee that the compensation report being 
prepared by Exude is being finalized and would be ready prior to the 
April Board of Directors meeting.   
In response to a question from Alan Hoffmann, Mr. Bell said that there 
was complete forgiveness on the first PPP loan. 

  
OPERATIONS 

Lavelle Young reported that the parks are on schedule for their 
openings on May 6th.  He explained that the roller rink floor being 
completed relies heavily on the weather conditions.  He added that 
SSHP is coming along and that the marina will open on May 1st and 
already has 28 of the 32 slips reserved.  He said that the marina is 
scheduled to be dredged in the fall.   
Mr. Young stated that the RiverLink Ferry is currently in dry dock and 
being inspected and scheduled to be open to the public on May 7th for 
the first BB&T concert.  In response to a question from Mr. Hoffmann, 
Joe Forkin said that 18 concerts were already on the schedule at the 
venue and responding to Mr. Goldstein, she said that DRWC usually 
covers costs once 21 concerts occur.  Lavelle Young calculated adding a 
fuel surcharge to the ticket price to meet profit goals.  In response to a 
question from Alan, Joe Forkin stated that the option for ferry trips to 
the Navy Yard for Phillies games were being explored.  Jay Goldstein 
suggested possibly marketing with the Phillies to sell a package for a 
ferry ticket along with a game ticket.  Joe Forkin added that the 
RiverLink Ferry operator is looking for types of boats that might better 
fulfill this service. 

  

Lavelle said that an contract agreement with IATSE has been reached 
with a 9% overall increase for 3 years.  Joe Forkin presented a 
resolution, a motion was made, seconded and the resolution was 
approved.  
  
 



PLANNING & PROJECT REPORTS 

Lizzie Woods said that the Delaware River Trail is nearing completion 
and that a ribbon cutting ceremony is planned for April 29th at 10:30 
after the April Board of Directors meeting. 

Lizzie reported that DRWC is coordinating closely with the Hilton, the 
Independence Seaport Museum, the Chart House, and the Durst 
Organization with the design plans for the Penn’s Landing Park.  She 
added that design documents should be finalized this summer and then 
it will go to bid early fall.  Jay Goldstein stated that construction costs 
are 30% higher because of the pandemic and said that DRWC should 
make sure that financial commitments from the state/current governor 
are firm.  Mr. Forkin said that promised funding from PennDOT has 
been locked.  Mr. Hoffmann questioned the construction plan as to the 
work being done on the bottom of the project first (cap over I-95) and 
then the park project and suggested that the top portion follow behind 
the work of the bottom portion.  Ms. Woods stated that work is 
planned to be done North to South and suggested a meeting with Alan 
and the architect to review the plans.  She added that an RFP will be 
issued to find a consultant to coordinate issues such as these. 

  
WASHINGTON AVENUE CONNECTOR 

Lizzie stated the we are in the final stages of our Right-of-Way review 
with the Streets Department for Phase 1 of the project and said that 
DRWC staff will be meeting with the Pennsport and Queen Village 
neighborhoods next month to share updated graphics and timelines on 
the project.  She said that DRWC is working on securing additional 
funding for trees and greenery.  In response to a question from Mr. 
Goldstein, she said that a PennDOT grant would be announced by the 
end of the month.   
  
FESTIVAL PIER 

Joe Forkin thanked the Executive Committee and Board for the 
successful closing of the Festival Pier site.  In response to a question 



from Alan Hoffmann, Mr. Forkin said that he would suggest a 
groundbreaking event to the developers.  
  
PROGRAMMING & COMMUNICATIONS 

PARKS & ATTRACTIONS 

Jackie Lai informed the committee that Summerfest and Spruce Street 
Harbor Park will open on May 6th.  He said that an RFP was issued for 
food vending.  Jodie Milkman added that the RFP was heavily 
promoted. 

Jackie said that the Cherry Street Pier would be open every day 
beginning May 1st.   
  
PROGRAMMING 

Sarah Eberle said that the Cherry Street Pier held its First Friday event 
successfully and that all resident artists have moved into their studios 
and that during the event the artists sold a large amount of their 
wares.  She reported that the orchestra would perform that weekend 
and the Philly Ballet would perform at the end of the month.  Sarah said 
that summer planning is underway and that markets are planned for 
every weekend and that Wellness on the Waterfront will run from 
Memorial Day to Labor Day.  She said that programming has returned, 
for perhaps its final season, on the Great Plaza and that fireworks 
shows are planned.  
Ms. Eberle described the Waterfront Arts program “Propelled Animals” 
in partnership with Philadelphia Contemporary.  Jodie Milkman 
reminded the committee that The Promenade is scheduled for 
Wednesday, June 8th.  She said that Independence Blue Cross has 
agreed to extend their sponsorship contract with DRWC for an 
additional 2 years at the same level and has agreed to funding the free 
yoga program in addition to their contract.   
  
 
 



MARKETING & COMMUNICATIONS 

Mike Barone invited the committee to join the Delaware River Trail 
dedication ceremony at 10:30 on April 29th.  He said that the team is 
working on creating a fun and exciting event.  He said that Spruce 
Street Harbor Park will open on May 6th and that he is working on 
advertising the Promenade that is scheduled for June 8th.  Mike said 
that press coverage for the month of March was strong. 

  
Jarreau Freeman informed the committee that the team is pushing on 
social media that DRWC is celebrating the 10th Anniversary of the 
Master Plan along with all of the milestones that were achieved.  Jay 
Goldstein suggested reaching out to Ingra Saffron of the Philadelphia 
Inquirer to inform her of the 10 Year Anniversary.  Jodie Milkman said 
that a meeting and tour with Inga is planned.  Jay Goldstein suggested 
updating the new Commerce Director on all that was accomplished in 
the past 10 years.   
  
EXECUTIVE SESSION 

The meeting then went into Executive Session. 

Upon resuming open session, the meeting was then open to public 
comment.  There being no public comment, the meeting was 
adjourned.  
  
  
 


