
DRWC  
BOARD OF DIRECTORS MEETING 
MINTUES 
JANUARY 28, 2022 
 
A meeting of the Delaware River Waterfront Corporation Board of 
Directors was held in-person and via Zoom conference on Friday, 
January 28, 2022 at 8:00 a.m. at DRWC located at 121 North Columbus 
Boulevard, Philadelphia, Pennsylvania pursuant to notice duly given 
under the By-Laws and the Pennsylvania Sunshine Act. 
 
Attending:  Alan Hoffmann, Jay Goldstein, Mike DiBerardinis, Avi Eden, 
Anne Fadullon, Bill Hankowsky, Mike Hauptman, Marilyn Jordan Taylor, 
Obra Kernodle, Matt Ruben, Donn Scott, Bill Wilson, Ellen Yin 
 
Also attending:  Joe Forkin, Jodie Milkman, Karen Thompson, Lizzie 
Woods, Larry Bell, Chris Dougherty, Lavelle Young, Sarah Eberle, Jackie 
Lai, Mike Barone, Jarreau Freeman, Ashley Stahl, Gina DiBiase 
 
EXECUTIVE SESSION 
 
MINUTES 
The minutes of the October 29, 2021 DRWC Board of Directors meeting 
were approved as submitted.  
 
FINANCIAL 
Larry Bell presented the FY’21 audit that was completed by Mercadien, 
PC. He stated that DRWC received a clean opinion and that the 
organization finished the year well within the budget.   A resolution was 
presented, a motion was made, seconded and the resolution was 
approved.   
 
 



 
PERSONNEL COMMITTEE 
Larry Bell reported that Exude, Inc. was brought in to conduct a 
compensation study for DRWC.  He said that they will present salary 
ranges, benefits and PTO of various organizations as comparison and 
make recommendations that will be submitted within the next 3 weeks 
and presented at the April DRWC Board of Directors meeting. 
 
EOP 
Joe Forkin described the discretionary spending and the participation 
percentages.  He said that a wrap-up meeting with DiverseForce will be 
scheduled to review their final report.   
 
SITE OPERATIONS 
Lavelle Young reported that Blue Cross RiverRink construction was 
completed in record time and that they had a successful opening, tree 
lighting and New Year’s Eve celebration.  He thanked the operations 
department for their hard work and Jodie Milkman gave special thanks 
to Lavelle and the Site Operations team.  Avi Eden said that he enjoyed 
New Year’s Eve at the rink but that getting into the parking lots was 
difficult.  In response, Jodie Milkman said that it was challenging 
because the guests were all arriving at the same time and the parking 
staff was at a minimum with so many employees out with Covid.  
 
Lavelle thanked Ben Rantuccio, Parking Manager, for his hard work and 
help in boosting parking revenue.   
 
Mr. Young said that the Carpenters Union contract will expire on June 
30, 2022 and said that negotiations will be scheduled.   
 
REAL ESTATE COMMITTEE 
Lizzie Woods reported that The Durst Organization received their 
building permit for the Vine Street site and that she would reach out to 



the community regarding updates for the park and the archaeological 
portion of the project.  In response to a question from Alan Hoffmann, 
she said that Hunter Roberts is the general contractor.  Matt Ruben said 
that The Durst Organization has been in contact with CDAG and that 
modifications were already incorporated into the design.  Responding 
to Donn Scott, Mr. Forkin said that The Durst Organization’s 
commitment to diversity was a selling point in their selection.   
 
DELAWARE RIVER TRAIL 
Ms. Woods informed the board that there was a delay in certain areas 
of construction due to the further coordination that was needed at the 
Penn’s Landing Road due to unforeseen conditions as well as with the 
Water Department south of Christian Street but that these issues have 
been worked out.  She stated that the final finishes are being done and 
that it is expected to be completed in April when a dedication 
ceremony is being planned after the April 29th Board of Directors 
meeting.  Marilyn Jordan Taylor then thanked Lizzie for her attention to 
this project.   
 
PENN’S LANDING PARK 
Ms. Woods reported that the design team and PennDOT are in the final 
design stages and that the project should go out to bid early this 
summer and construction should begin by the end of 2022.  She said 
that this may be the last summer for events on the Great Plaza and that 
the rink will be relocated.  She said that they are exploring where would 
be the best location.  Marilyn Jordan Taylor said that the South Street 
Bridge is a good welcome point.   
 
WASHINGTON AVENUE CONNECTOR 
Ms. Woods reported that the City of Philadelphia requested that DRWC 
include the paving that would be the city’s responsibility and that they 
would fund their portion and that the plans are being revised and will 



be submitted to the Streets Department.  She said that DRWC is seeking 
funding for the landscaping and other amenities. 
 
SOUTH WETLANDS PARK 
Lizzie Woods stated that DRWC recently received a $150,000 
supplement to the original grant contract from the Coastal Zone 
Management Program of the Pennsylvania Department of 
Environmental Protection and the National Oceanographic and 
Atmospheric Administration.  She said that the next phase of design 
and permitting is set to kick-off in January 2022.   
 
PROGRAMMING AND COMMUNICATIONS 
Jodie Milkman thanked the Programming and Communications teams 
for achieving the goals that were set despite the challenges they were 
faced with due to the pandemic and limited funds.  She said that the 
New Year’s Eve celebration was successful and thanked Rivers Casino 
for once again sponsoring the fireworks shows at 6 p.m. and midnight.  
Jodie said that unfortunately the New Year’s Day fireworks show that 
was planned and funded by Visit Philly was canceled due to inclement 
weather and that hopefully the show can be rescheduled for the 
summer.   
 
BLUE CROSS RIVERRINK WINTERFEST 
Jackie Lai informed the board that the rink opened on Black Friday with 
timed entry tickets and said that attendance has been strong.  He 
described the food concessions and the amenities and said that proof 
of vaccination is required for entry to the tent for food and drinks.  He 
said that the rink would remain open through March 6, 2022.  In 
response to a question from Alan Hoffmann, Jackie said that they are 
keeping count of visitors to the rink with security at the gates with 
counting clickers.  Responding to Avi Eden, Jackie said that 1,000 people 
visited the rink on New Year’s Eve and Jodie added that attendance was 
higher at Midnight.   



 
 
 
CHERRY STREET PIER 
Mr. Lai said that the winter hours for the Cherry Street Pier are Noon to 
8:00 p.m. and that there were approximately 121,000 visitors to the 
pier in 2021.  He added that the food and beverage operation helped to 
boost attendance.   
 
Sarah Eberle told the board that Cherry Street Pier is welcoming their 
3rd cohort of artists as of February 1st and said that there would be 7 
new artists.  She thanked Diane Dalto Woosnam and Avi Eden for their 
time and help in the selection process.  She said that both New Year’s 
Eve parties there were sold out and that the pier will host the first 
public orchestra in April.  She added that in May, the Philadelphia Ballet 
host another residence there.   
 
WATERFRONT ARTS 
Ms. Eberle informed the board that in November that Race Street Pier 
hosted Birdsong which was a live musical performance where invited 
musicians performed bird-related songs in response to Tracey Emin’s 
artwork, A Moment Without You, on the Pier.  She said this will be on 
display through May 31, 2022 as part of Watermarks, a multi-year 
program in partnership with Philadelphia Contemporary. Sarah said 
that two exhibitions will be in Cherry Street Pier in February that will 
highlight two of the resident artists. 
 
MARKETING AND COMMUNICATIONS 
Mike Barone described the winter advertising campaign featuring 
television, digital, web ads, paid social media and radio.   
 
Jarreau Freeman described the social media and web campaigns that 
the digital team created to generate excitement and promote DRWC’s 



three New Year’s Eve celebrations along with the return of the Rivers 
Casino New Year’s Eve Fireworks on the Waterfront and the new Visit 
Philly New Year’s Day fireworks that were scheduled.   
 
PUBLIC COMMENT 
The meeting was then open to public comment.  There being no public 
comment, the meeting was adjourned.   


