
DRWC 
EXECUTIVE COMMITTEE MEETING 
MINUTES 
JANUARY 7, 2021 
 
A meeting of the Delaware River Waterfront Corporation Executive Committee was held in person and 
via Zoom conference on Thursday, January 7, 2021 at 8:00 a.m. pursuant to notice duly given under the 
By-Laws and the Pennsylvania Sunshine Act. 
 
Attending:  Alan Hoffmann, Jay Goldstein, Anne Fadullon, Ellen Yin, Marilyn Jordan Taylor 
 
Also attending:  Joe Forkin, Jodie Milkman, Rinku Modi, Emma Fried Cassorla, Dave Moore, Lavelle 
Young, Karen Thompson, Lizzie Woods, Almaz Crowe, Gina DiBiase 
 
Joe Forkin acknowledged the passing a beloved DRWC employee, Kevin Conquest. 
 
MINUTES 
The minutes of the January 7, 2020 DRWC Executive Committee were approved as submitted.   
 
BUDGET 
Joe Forkin presented the modified budget due to COVID.  He said that Winterfest is reaching revised 
goals.  Mr. Forkin informed the committee that DRWC made a submission for the second Paycheck 
Protection Program.  He said that DRWC will begin seeking sponsorship to replace former sponsor, 
Univest.  Mr. Forkin then responded to Mr. Goldstein regarding the requirements for the Paycheck 
Protection Program.   
 
DELAWARE RIVER TRAIL 
Lizzie Woods informed the committee that work on the trail continues and that the two driveways in 
front of Dockside have been completed and that most trees have been installed between Christian and 
Spruce Streets and that this indicates progress to the community.   
She said that the entrance to Spruce Street Harbor Park is currently under construction and on-track to 
open in May 2021.  Ms. Woods said that an updated schedule will be prepared and that work should be 
completed by fall 2021.   
 
PENN’S LANDING PARK 
Lizzie Woods informed the committee that work on the plans for the park continues.  She said that an 
RFQ was issued for the One Percent for Art commission and that 160 responses were received which 
was narrowed down to five finalists.  She said that most of the speciality consultants were already on-
board.  In response to a question from Alan Hoffmann, she said that an ice consultant has been secured. 
 
WASHINGTON AVENUE CONNECTOR 
Lizzie Woods said that DRWC is working with the Streets Department and OTIS to coordinate the 
construction schedule and that they are waiting to hear if a grant will be awarded to help fund some of 
the project. 
 
WINTERFEST 
Dave Moore reported that systems are working well at Winterfest.  He said things ran smoothly on New 
Year’s Eve at the rink and that we hosted 1,700 skaters.  He said that the advance ticket sales have been 



selling out and that this year there were 47,000 skaters and last year at this time there were 57,000 
skaters.  Dave informed the committee that the ticket sales are staggered to every 15 minutes and that 
this procedure is working well and allows for a more pleasant experience for visitors to the rink. 
Ellen Yin added that indoor dining is allowed in Philadelphia with proper ventilation and asked if the tent 
at Winterfest could be tweaked to accommodate this requirement.  Mr. Moore said that options were 
being evaluated. 
Dave said that 90% of ticket sales were advance and that the Ferris Wheel and the midway will remain 
open throughout the season for added revenue.  He said that food and beverage sales were down but 
that the cabins and firepits are sold-out every weekend.   
 
CHERRY STREET PIER 
Dave Moore reported that the pier is operating with reduced hours, weekends only, and that the artists 
are planning for spring.  
 
SCULPTURE PROGRAM WITH PHILADELPHIA CONTEMPORARY 
Emma Fried-Cassorla said that the Waterfront Arts Program is working along with Philadelphia 
Contemporary to create a 5-year rotating sculpture program.  She said that several installations and 
exhibitions are being planned for this year and the following years.   
 
MARKETING & COMMUNICATIONS 
Almaz Crowe presented the digital ads for Winterfest promoting that it’s open daily.  She also reported 
that Emma Fried-Cassorla is supporting efforts to update the website and that she created the Top 5 
Accomplishments for 2020 blog that was posted on the website which has been very well received. 
 
MAINTENANCE & SECURITY 
Lavelle Young reported that New Year’s Eve on the waterfront was quiet and that the Great Plaza was 
secured for safety at 5:00 p.m. He said that there was additional DRWC security and that the 
Philadelphia Police were contracted for additional support.  Jodie Milkman added that the Philadelphia 
Police have been hired during peak weekend times to support our security.  In response to a question 
from Alan Hoffmann, she said that the cost was reasonable to hire the police detail to support DRWC 
security for the peak holiday period. 
 
EXECUTIVE SESSION 
The meeting then went into Executive Session. 
 
OPEN SESSION 
Upon resuming open session, the meeting was open to public comment. 
 
There being no public comment, the meeting was adjourned.  
 


